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Definitions 
For the purpose of this report (with exception of the 'Independent review report') the term 
i. '2008 Annual Report and Accounts' means FCE's consolidated annual financial statements as at and for the year ended 

31 December 2008 
ii. 'Balance sheet' means Condensed consolidated half-yearly balance sheet as presented on page 17 
iii. 'Company' means FCE Bank plc and its European branches 
iv. 'Group'  or 'FCE' means the Company and its subsidiaries 
v. 'FCI' means Ford Credit International, Inc a company incorporated under the laws of Delaware USA, a subsidiary of Ford 

Credit and the Company's immediate shareholder 
vi. 'FMCC' or 'Ford Credit' means Ford Motor Credit Company LLC, a limited liability company incorporated under the laws of 

Delaware USA and an indirect wholly owned subsidiary of Ford 
vii. 'Ford' means Ford Motor Company, a company incorporated under the laws of Delaware USA and the Company's ultimate 

parent company. In some cases, this term may mean Ford Motor Company and all or some of its affiliates 
viii. 'Forso' or 'the Forso JV' means a joint venture finance company established with Sofinco, a consumer credit subsidiary of 

Credit Agricole S.A. in June 2008 which provides customer and dealer automotive financing in the Nordic markets 
ix. 'Income statement' means Condensed consolidated half-yearly income statement as presented on page 16 
x. 'Interim Report' means FCE's consolidated interim report and financial statements as at and for the half year ended 30 

June 2009 
xi. 'Investor net receivables' means net loans securitised as recorded in the Company's books discounted to net present 

value 
xii. 'Risk Based Equity' or 'RBE' –is a process which allocates equity based on an assessment of the inherent risk in each 

location.  Borrowing costs are adjusted versus that reported under IFRS, to reflect the cost impact of changes in the level of 
debt that would be required to match the revised equity requirements.  RBE enables the risk/return of individual locations to 
be evaluated from a total perspective.  

xiii. 'Special Purpose Entity' or 'SPE' means a bankruptcy-remote entity whose operations are limited to the acquisition and 
financing of specific assets (which may include the issue of asset backed securities and making payments on the 
securities) and in which FCE usually has no legal ownership or management control 
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1st Half

2005

2nd Half

2005

1st Half

2006

2nd Half

2006

1st Half

2007

2nd Half

2007

1st Half

2008

2nd Half 

2008

1st Half

2009

PBT Including Exceptional Items

Adjusted PBT* 

15.5 15.6
14.9 15.1 15.0

16.8 16.5

14.214.6

0.40% 0.37% 0.32% 0.40%
0.27% 0.27%

0.43% 0.45%

1.28%

2005 

30-Jun

2005 

31-Dec

2006 

30-Jun

2006 

31-Dec

2007 

30-Jun

2007 

31-Dec

2008 

30-Jun

2008 

31-Dec

2009 

30-Jun

Average Net Receivables (ANR)

Net Losses as % of ANR*

1.9 2.1 2.2 2.3 2.4 2.5 2.5 3.0 2.8
1.1 0.9 0.9 0.8 1.1 1.0 1.4

1.3

5.9 6.2 5.1 4.4
6.2 5.3 5.4 5.7

4.9

2.6 3.1 4.8 5.3

5.9 7.4
8.1

9.3

6.6

5.9 5.2 3.7 4.2

1.7
2.0

2.0

2.3

1.1

1.2
16.6

17.4 17.5
16.7 17.0

19.4

21.6

18.2
17.3

2005 

30-Jun

2005 

31-Dec

2006 

30-Jun

2006 

31-Dec

2007 

30-Jun

2007 

31-Dec

2008 

30-Jun

2008 

31-Dec

2009 

30-Jun

Intercompany Debt

Secured External Debt

Unsecured External Debt 

Other Liabilities

Equity

Profit before Tax

£ Millions

Credit Loss Ratio

£ Billions

Liabilities and Shareholders' Equity

£ Billions

* Adjusted Profit Before Tax as calculated on

  page 6.

* Includes exceptional losses 

   (refer to Note 2: 'Profit before tax')
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The continued difficult overall economic environment that 
prevailed during the first half of 2009 also made for a tight 
wholesale funding market.  Despite these challenging market 
conditions FCE raised £2.8 billion in external funding in the 
period (for further details see page 9 'Funding'), supporting 
the company's refinancing needs and an increase in the 
excess liquidity at June 30th versus the end of 2008.  In 
response to the ongoing credit crunch we have continued to 
execute a very prudent approach to new loan activity, 
resulting in a managed reduction in the overall balance sheet 
size as can be seen on the facing page. The smaller earning 
asset base has led to lower overall first half profits of £77 
million, down £115 million from the same period in 2008, but 
higher than the second half of 2008 on an 'adjusted' basis 
(also shown opposite). Excluding exceptional items and 
derivative fair value and foreign exchange adjustments, the 
‘adjusted PBT’ is £48 million lower than the first half of 2008, 
mainly as a result of higher credit losses, lower average net 
receivables, foreign currency exchange rate effects and the 
added cost of holding a higher liquidity buffer to protect 
against market uncertainties. 
 
We continue to maintain a very strong Tier 1 capital position 
and have retained all earnings in the first half of 2009 which 
has further contributed to the strong liquidity position noted 
above.  More recently, we have seen signs of improved 
investor confidence in the unsecured debt market with our 
parent (FMCC) recently issuing two public unsecured term 
notes raising almost $3 billion.  We will continue to monitor 
the market appetite in Europe for opportunities to strengthen 
and diversify our funding sources. 
 
FCE has offset some of the cost of funding by continuing to 
reduce its operating costs.  We expect to take the cost 
containment actions necessary so that we remain profitable 
as a smaller company, following the transition of Jaguar, 
Land Rover and Mazda financing to other finance providers. 
 
The underlying credit loss performance in core retail and 
wholesale segments is performing in line with expectations. 
However, losses in the rental sector in Spain were higher 
than expected. We have responded quickly to contain this 

situation with a number of mitigating actions to control loss 
exposure, including suspending originations of new business 
in this sector. FCE maintains a low risk appetite that is 
supported by a well established risk governance framework, 
and a relatively narrow business focus. 
  
On 30 June 2009, FCE's loans and advances to customers 
totalled £12.6 billion, compared with £17.3 billion at year-end 
2008.  The lower receivables primarily reflect the continued 
delivery of our managed reduction in balance sheet size to 
better match the present wholesale financing market 
conditions including the liquidation of Jaguar, Land Rover 
and Mazda receivables (for further details see page 6 
'Balance sheet') in addition to the effects of lower industry 
volumes, leaner dealer stocks and foreign currency 
exchange rate effects.  
 
Treating customers fairly is at the heart of FCE's business, 
from product design through to administration and collection.  
FCE collects, analyses and acts on data to improve its 
customers' experience and has provided company-wide 
training to employees on the importance of treating 
customers fairly.  In addition, free on-line training has been 
provided to its dealers in the UK. 
 
Although vehicle scrappage programmes are boosting 
vehicle sales in various countries in which FCE operates, 
economic conditions are still challenging for businesses and 
consumers.  Nonetheless, FCE's mission and focus remain 
consistent. I am confident that our very experienced team 
possesses the strong business fundamentals needed to face 
these challenging times and that FCE continues to be a 
strategic asset to Ford as a captive financial services 
company that is focused on supporting Ford's dealers and 
customers. 
 
 
 
 
Bernard B Silverstone 
Chairman, FCE Bank plc. 
26 August 2009 
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Profitability 
 
Profit before tax (PBT) and 'Adjusted PBT' for the periods below was as follows. 
 

Adjusted PBT excluding exceptional items and Restated*

financial instruments fair value and foreign exchange adjustments  Notes £ mil £ mil £ mil

PBT including exceptional items and financial instruments fair value and foreign 

exchange adjustments
11c £  77  £  108  £  192

Adjustment to exclude exceptional (gains)/losses 2/11c  28  (35)  (35)

PBT excluding exceptional items £  105  £  73  £  157

Adjustment to exclude: 

-          Fair value adjustments to financial instruments - (gains)/losses  (6)  (54)  (34)

-         (Gain) / loss on foreign exchange  (3)  74  21

Financial instruments fair value and foreign exchange adjustments £  (9)  £  20  £  (13)

Adjusted PBT £  96  £  93  £  144

First Half Second Half First Half 

2009 2008 2008

 
 

* First half 2008 comparatives restated in order to exclude loss on foreign exchange from 'Adjusted PBT'.  Refer to page 22 
'Accounting Policies' for further details.  

 
Excluding exceptional items, financial instruments fair value and foreign exchange adjustments, adjusted PBT for the first half of the 
year was £96 million, down £48 million from a year ago mainly as a result of higher credit losses (refer to the explanation of FCE's 
credit loss ratio on page 7), lower average net receivables, the added cost of holding a higher liquidity buffer and Sterling versus 
Euro translation effects (refer to Balance sheet section below).   
 
In the first half of 2009, the profit impact of financial instruments fair value and foreign exchange adjustments has been less than 
previously reported, as exchange and interest rate volatility in the first six months of 2009 has been less significant than that 
experienced in 2008. FCE uses derivatives to manage interest rate and currency risks and, as a matter of policy, does not use 
derivatives for speculative purposes.  For interest rate risk management, FCE uses interest rate swaps to match the repricing 
characteristics of its receivables to its debt.   As the derivative fair value adjustment does not reflect accruals accounting for the 
underlying assets and liabilities, this adjustment has been excluded in the calculation of 'Adjusted PBT'. 
 
Balance sheet    
 
As FCE prepares its consolidated financial statements in Sterling, and a significant operating currency is the Euro, FCE's results 
are impacted significantly by exchange rate movements between these currencies.  Euro assets and liabilities as at 30 June 2009 
when translated to Sterling have reduced in value; as Sterling has appreciated by over 12 per cent compared to 31 December 2008 
(as detailed in the table below). The lower wholesale receivables primarily reflect the run-off of the liquidating Jaguar, Land Rover 
and Mazda portfolios during the transitional financing period, and lower dealer stocks reflecting lower industry volumes. 
 

 

Explanation of currency exchange rate 

effects during first half of 2009 on 

Loans and advances to customers Notes

Balance at 1 January 2009 3 £  8.8 £  8.5 £  17.3

Euro versus Sterling currency translation impact  (0.8)  (0.6)  (1.4)

Decrease in receivables excluding exchange rate effects  (0.3)  (3.0)  (3.3)

Balance at 30 June 2009 3 £  7.7 £  4.9 £  12.6

2009 2009 2009

£ bil £ bil £ bil

Retail Wholesale Total

 
 
The increased strength of Sterling versus the Euro has also resulted in reduced income from FCE's Euro locations for the first half 
of 2009, and adverse 'translation reserve adjustments' of £239 million. (Refer to 'Condensed consolidated half-yearly statement of 
changes in equity' on page 18.) 
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Key financial ratios    

First Half First Half 

2009 2008

Restated*

Return on Equity 3.8% 10.1%

Margin (Net Income/Receivables) 3.9% 3.5% *

Cost Efficiency Ratio (Cost/Receivables) 1.5% 1.4%

Cost Affordability Ratio (Cost/Income) 39% 39% *

Credit Loss Ratio (Losses/Receivables) 93 bpts 43 bpts

Credit Loss Cover (Provision/Losses) 0.8 years 1.5 years

Tier 1 Capital / Risk Weighted Exposures Basel II basis 21.4% 14.0%

Total Regulatory Capital / Risk Weighted Exposures Basel II basis 24.4% 16.2%

*2008 ratios revised  
 

The cost efficiency, cost affordability, credit loss and credit loss cover ratios exclude exceptional items in order to show underlying or 'normalised' 

performance.  Refer to page 44 for further details of financial term definitions and the calculation methodology. 

 
The lower return on equity is mainly as a result of higher 
credit losses and the non-recurrence of an exceptional gain 
related to the sale of half of FCE's ownership interest in its 
Nordic operations in the first half of 2008. (For additional 
information on the gain on sale of its Nordic interests to a 
joint venture partner refer to Note 2 'Profit before tax'). 
 
FCE's margin in the first half of 2009 increased to 3.9%, from 
3.5% in the same period of 2008, primarily reflecting the 
favourable impact of lower market borrowing rates, partially 
offset by the adverse impact of increased credit spreads as a 
result of volatility in the credit markets and the cost of holding 
an increased liquidity buffer.    
 
The cost efficiency ratio is slightly higher than the prior period 
as a result of the smaller business.  The restructuring actions 
completed in the first half of 2009 are required to meet the 
changing business conditions and to maintain a competitive 
cost structure.  Refer to Note 2 'Profit before tax' for details of 
exceptional items such as restructuring costs. 
    
In the first half of 2009, FCE's credit loss ratio (excluding an 
exceptional loss) has increased to 93 basis points (bpts) from 

43 bpts in the same period of 2008. Although losses are up 
in several markets due to the adverse economic conditions, 
the major increase is contained in Spain. It is primarily a 
reflection of the severe economic recession in Spain, 
resulting in higher retail losses. The exceptional losses relate 
to a liquidating car rental portfolio in Spain. (See bar chart 
below). FCE is continuing actions to recover amounts due 
against the exceptional loss item. FCE has taken structured 
actions across the markets to improve the credit quality of 
new retail and lease business and has significantly reduced 
it's appetite for the daily rental operator sector, with most 
portfolios now liquidating. Collections activities and 
processes have been further strengthened in response to the 
continued economic downturn. 
 
Wholesale credit losses in the first half of 2009 include a 
large single dealer loss but still remain relatively low.  (Refer 
to Note 4 'Provision for incurred losses' for further details). 
 
The bar chart below expresses annualised net credit losses 
for both wholesale and retail financing as a percentage of 
average net receivables (ANR) including exceptional losses. 
 

Annualised Net Credit Losses as % of ANR

0%

2%

4%

6%

8%

10%

Britain Germany Italy Spain France Total FCE

Exceptional
losses

Half-year ended
30 June 2008

Half-year ended
30 June 2009

SEVERE ECONOMIC CONDITIONS IN SPAIN HAVE RESULTED IN EXCEPTIONAL LOSSES  



 
 
Review for the half year ended 30 June 2009 

Performance Summary 

8 FCE Bank plc - INTERIM REPORT AND FINANCIAL STATEMENTS – 2009 
 

 
Key financial ratios continued    
 
Credit loss cover at 0.8 years has decreased from the 
previous year due to higher actual losses incurred in the first 
half of 2009.  Although loans and advances to customers 
have decreased FCE has increased the collective 
impairment allowance to £109 million as at 30 June 2009 (30 
June 2008 £106 million) due to the higher anticipated future 
credit losses.  (Refer to analysis of Collective impairment 
allowance as detailed in Note 4 'Provision for incurred 
losses').  FCE judges that its credit loss provision is 
adequate in view of the lower levels of receivables (refer to 
'Balance Sheet' section on page 6) and actions already taken 
to reduce FCE's exposure to future credit losses in the worst 
affected sectors.  
 
 

Tier 1 Capital and Total Regulatory Capital as a percentage 
of risk weighted exposures increased considerably to 21.4 % 
(14.0% June 2008) and 24.4% (16.2% June 2008) 
respectively at 30 June 2009.  The increase in both ratios is 
mainly attributable to the reduced Risk Weighted Exposures 
as a result of the decrease in receivables as explained within 
the 'Balance sheet' section on page 6 and the alternative 
business arrangements in the Swiss market.  (Refer to 
Future prospects section below for details of transitional 
financing arrangements relating to Jaguar, Land Rover and 
Mazda and Note 36 'Disposals' of the 2008 Annual Report 
and Accounts for details of the alternative financing 
arrangements in Switzerland).  In addition, both ratios also 
benefited from increased Capital retained in the business 
compared to 30 June 2008.   

 
 
 
Future prospects 
 
FCE is expected to remain appropriately capitalised, with 
capital ratios well above the regulatory requirements.  FCE's 
funding strategy is long-term and designed to ensure 
adequate liquidity.   
 
On 2 June 2008, Ford Motor Company completed the sale of 
Jaguar and Land Rover (JLR) to Tata Motors Limited. As at 
30 June 2009 Jaguar and Land Rover financing represented 
around 8% of the European portfolio with significant 
variations by market. FCE continued to provide financing for 
Jaguar and Land Rover dealers and customers during a 
transitional handover period to the new JLR financial 
services provider. The transition varied by market from 
February to June 2009. Existing Jaguar and Land Rover 
retail and lease portfolios, plus the new contracts originated 
during the transition period, will continue to be serviced by 
FCE through to the liquidation of the respective contracts. It 
is anticipated that Jaguar and Land Rover financing as at the 
end of 2009 will represent about 5% of the portfolio and that 
FCE's revenue will reduce in proportion to the decline in 
Jaguar and Land Rover average net receivables during 2009 
and following years.  
 
On 24 September 2008, Ford Motor Company agreed to 
Mazda Motor Corporation securing its own financial services 

sources for customers and dealers in the U.S., Canada, and 
Europe. In Europe the timing of Mazda's transition of dealer 
wholesale financing and new retail and leasing contracts to 
other financial service providers varied by country from 
January through May 2009. Mazda business as at 30 June 
2009 represents about 7% of FCE's receivables, with 
significant variations by market. Existing Mazda retail and 
lease portfolios, plus new contracts originated during a 
transition period, will continue to be serviced by FCE through 
to the liquidation of respective contracts. It is anticipated that 
Mazda financing as at the end of 2009 will represent about 
5% of the portfolio and that FCE's revenue will reduce in 
proportion to the decline in Mazda average net receivables 
during 2009 and following years.  
 
FCE's wholesale revenue and operating profits tend to be 
higher in the first half of the year reflecting the traditional 
calendarisation of vehicle sales across the European 
markets and timing of production shutdown periods.  
 
In 2009, FCE expects the 'Adjusted PBT' to be positive while 
lower than 2008 as a result of lower business volumes, 
higher credit losses reflecting the economic downturn, and 
adverse currency movements.  Weak economic conditions 
are projected to continue through-out 2009. 

 
 

This future prospects statement is based on current expectations, forecasts and assumptions and involves a number of risks, 

uncertainties, and other factors that could cause actual results to differ.  FCE cannot be certain that any expectations, forecasts and 

assumptions will prove accurate or that any projections will be realised.  The statement is based on the best available data at the 

time of issuance and will be updated upon publication of FCE's 2009 Annual Report and Accounts.  Other than this FCE does not 

undertake to update or revise publicly any forward-looking statements, whether as a result of new information, future events or 

otherwise.  
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Funding 
 
FCE's funding continues to be predominately sourced through securitisation transactions and unsecured debt.  Despite the turmoil 
in the capital markets the Company continues to meet a significant portion of its funding requirements through public and private 
asset-backed securitisation transactions and European Central Bank funding programmes. 
 
Asset-backed securitisation includes both amortising and revolving structures, some of which include the flexibility provided by 
variable funding notes which vary with the size of the asset pool. (For further details refer to Note 6 'Securitisation and related 
financing'). 
 
During the first six months of 2009 FCE raised a total of £2.8 billion in funding. 

 

External Funding raised for the six month period ending 30 June 2009 £ bil

Renewal of existing facilities:

- Securitisation of wholesale automotive receivables £  1.2

- Securitisation of retail and lease automotive receivables  0.8

- Unsecured debt  0.1

Total renewal of existing facilities £  2.1

New facilities:

- Securitisation and trade finance arrangements  0.7

Total new facilities £  0.7

Total Funding Raised £  2.8

First Half

2009

 
  
Liquidity   
 
FCE's balance sheet as at 30 June 2009 continues to be inherently liquid because of the short term nature of FCE's finance 
receivables and cash compared to debt (see 'Cumulative contractual maturities' bar chart below). FCE continues to maintain a 
liquidity buffer to ensure it can meet its obligations as they fall due even under adverse scenarios.  Liquidity is further supported by 
sizeable undrawn committed credit facilities, most of which do not mature in the short term.  (For further detail refer to Note 40 
'Liquidity Risk' of the 2008 Annual Report and Accounts).   
 

 

Cumulative contractual maturities as at 30 June 2009

£ Billions

10.7

13.0

15.5
16.7

7.1

9.9

11.9

13.6

30 June 2010 30 June 2011 30 June 2012 1 July 2012 and

beyond

On-balance sheet receivables
and cash *

Liabilities

 
Source: Internal information 
 
*Includes cash and advances to banks, gross loans and advances to customers, other assets and gross cash flows relating to 
operating leases reported on the balance sheet within property and equipment.  Excludes off balance sheet 'available for use credit 
facilities'



 
 
Review for the half year ended 30 June 2009 

Description of the business 

10 FCE Bank plc - INTERIM REPORT AND FINANCIAL STATEMENTS – 2009 
 

Who FCE is 
 
FCE is a United Kingdom ('UK') registered bank regulated by the FSA and is a wholly-owned subsidiary of Ford Credit International 
(FCI). FCI is wholly-owned by Ford Motor Credit Company LLC (Ford Credit), which in turn is wholly-owned by Ford Motor 
Company (Ford). FCE is authorised by the FSA to carry on a range of regulated activities within the UK and through a branch 
network in eleven other European countries and is subject to consolidated supervision by the FSA. The FSA is FCE's home 
regulator for all its branch operations. 
 
What FCE does 
 
FCE's business is best described in the context of its three main customer groups – retail customers, dealers and Ford's automotive 
brands.  
 

 FCE helps Ford customers acquire its vehicles by 
providing: 

• Finance for retail customers to purchase or 
lease Ford vehicles  

• Insurance products to protect customers 
when driving Ford vehicles 

• Fleet / business customers with a wide range 
of financing options 

 
Referred to as 'Retail' within the 2009 Interim Report 
and Accounts. 

FCE helps Ford’s dealers sell its vehicles by 
providing: 

• Finance to stock the forecourt with new and 
used Ford vehicles  

• Finance for test drive and courtesy cars 
• Finance to enable dealers to operate their 

business  
 
Referred to as 'Wholesale' within the 2009 Interim 
Report and Accounts. 

FCE helps Ford's automotive brands by 
providing: 

• A pan-European, branded finance 
network dedicated to supporting the sale 
of their products 

• Financial risk management support to 
ensure continuity of the distribution 
network 

• Specialist support for key business and 
customer segments, and new market 
expansion 

 
 
Refer to the 'Future Prospects' section for details of Mazda, Jaguar and Land Rover transitional financing arrangements. 
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THE BRAND BAR CHART AND PRODUCT PIE CHARTS HIGHLIGHT THE LIQUIDATING JAGUAR, LAND ROVER AND MAZDA 
PORTFOLIOS AND INCREASED PROPORTION OF RETAIL VERSUS WHOLESALE FINANCING 
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Where FCE operates 
 
FCE operates directly in 15 European countries through a 
branch and subsidiary network, providing branded financial 
services for Ford and Volvo with transitional support for 
Jaguar, Land Rover and Mazda whilst they transition to 
alternative providers.  
 
The Company also has a Worldwide Trade Financing 
division, which provides finance to distributors and importers 
in nearly 80 countries. 
 
 

In addition FCE has a 50% interest in Forso Nordic AB 
(Forso) which provides automotive financial services for Ford 
brands in Denmark, Finland, Sweden and Norway. For 
further information about Forso refer to page 95 of 'FCE's 
2008 Annual Report and Accounts'. 
  
For further information in regard to FCE refer to Note 45 
'FCE and other related party information' and 'Other 
Information – European Operating Locations' which 
commences on pages 135 and 137 respectively within FCE's 
2008 Annual Report and Accounts'. 

 

 

 
 
 
 
 
 

 
 FCE employs around 2,200 staff in 15 European 
 countries to serve over 3,500 dealers. 
 
 Markets served by: 
 
      FCE Company and branches 
 
      FCE Subsidiaries 
 
      Forso Nordic AB joint venture 
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June 2009

Analysis of net loans and advances to customers by major market

 
THE MARKET BAR CHART HIGHLIGHTS THE GROWING IMPORTANCE OF THE GERMAN MARKET AND THE REDUCTION 

IN FINANCING UNDERTAKEN IN THE SPANISH MARKET 

Source: Note 11 Segment Reporting (section 11c).  For details of markets and operations reported as 'Other' refer to page 36. 
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Principal risks and uncertainties 
 
FCE's principal risks and uncertainties are summarised below. (For additional information refer to the 'Principal risks and 
uncertainties' section which commences on page 19 of FCE's 2008 Annual Report and Accounts.  
 
In the normal course of business, FCE is exposed to several types of risk including:  
 

� A prolonged disruption of the debt and securitisation markets; 
� Inability to access debt, securitisation or derivative markets at competitive rates or in sufficient amounts due to additional 

credit rating downgrades, market volatility, market disruption or otherwise; 
� Inability to obtain competitive funding; 
� Higher-than-expected credit losses; 
� Collection and servicing problems related to FCE's loans and advances to customers; 
� Lower-than-anticipated residual values or higher-than-expected return volumes for vehicles where FCE is subject to 

residual value risk; 
� New or increased credit, consumer or data protection or other regulations resulting in higher costs and/or additional 

financing restrictions; 
� Financial market (including interest rate, currency, counterparty and liquidity risks); 
� Operational risk resulting from inadequate or failed internal processes, people or systems, or from external events. 

 
FCE’s business is substantially dependent upon the sale of Ford and affiliated manufacturers’ vehicles in Europe and its ability to 
offer competitive financing on those vehicles and is exposed to several types of risk including:  
 

� Further declines in industry sales volume in Europe due to financial crisis, deepening recessions, geo-political events, 
government actions or otherwise; 

� Changes in Ford’s operations, or changes in Ford’s marketing programmes, resulting in a decline in FCE's financing 
volumes; 

� Decline in Ford’s market share. 
 
No significant changes in FCE's principal risks and uncertainties are expected for the remaining six months of 2009.   
 
 
Risk management 
 
FCE's appetite for risk is generally low. FCE has strong risk 
governance and integrated risk management practices. Each 
form of risk is uniquely managed in the context of its 
contribution to overall risk. Business decisions are evaluated 
on a risk-adjusted basis and products are priced to be 
consistent with these risks. FCE continuously reviews and 
improves its risk management practices. 
 

For details of FCE's policies and processes in relation to all 
types of risk management refer to the Business Review 
section of FCE's 2008 Annual Report and Accounts. 
 
 
 
 

 
Credit risk management 
 
Although credit risk has a significant impact on FCE's 
business, it is mitigated by the majority of FCE's retail, 
leasing and wholesale financing plans having the benefit of a 
title retention plan or a similar security interest in the financed 
vehicle. In the case of customer default FCE seeks 
repossession of the available financed collateral.  Proceeds 
from the sale of re-possessed collateral provides mitigation 
against loss given default. FCE actively manages the credit 
risk on its retail and commercial portfolios to balance the 
levels of risk and return.  
 
 
 
 

The graphs on the following page relate to retail and 
wholesale credit risk management, further details of which 
can be found on pages 22 and 23 of FCE's 2008 Annual 
Report and Accounts. 
 
Retail delinquency trends 
 
Detailed on the facing page, a retail delinquency monthly 
trend graph for the last five years which highlights the 
percentage of retail contracts which are 30, 60 and 90 days 
overdue. The 30 to 60 days overdue contracts trend has 
increased due to the adverse economic conditions, 
particularly in Spain.  The 90 days overdue contracts 
continues to show a relatively stable trend. 



 
 

Review for the half year ended 30 June 2009 

Risk 
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Credit risk management continued 
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Source: internal information for all FCE markets. 

RETAIL DELINQUENCIES REMAIN RELATIVELY STABLE IN MOST MARKETS EXCEPT SPAIN WHERE OVERDUE 
ACCOUNTS PARTICULARLY IN A LIQUIDATING CAR RENTAL PORTFOLIO HAVE INCREASED 

 

Wholesale risk ratings 

The bar chart below provides a high-level summary of dealer risk ratings at the end of each quarter from 2007 onwards. 
Percentages displayed in the chart are calculated by dividing the total approved lines of credit for new wholesale lending to dealers 
of a particular risk rating group, by the total approved amount of lines of credit provided for new vehicle wholesale financing. 
Financial and judgmental internal risk evaluation ratings are assigned to each dealer from 0 (best) to 9 (worst). 

 
European Portfolio Financial Risk Ratings 

- All Brands - 

Q1 2007 to Q2 2009 
Internal Rating Measurement
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Source: internal information for all FCE markets based on internal risk evaluation ratings. 

CONCENTRATION IN BOTH THE MARGINAL AND EXCELLENT RATING CATEGORIES HAS INCREASED IN THE FIRST HALF 
YEAR.  THE INCREASE IN MARGINAL RISK RATINGS MAINLY REFLECTS WEAKER DEALER OPERATING RESULTS OF 

CERTAIN SPANISH AND UK DEALERS. 

 
The chart indicates that the percentage of 'Excellent' risk category dealers continues to remain high and an increase in the 
'Marginal' risk categories has been evidenced at the end of the second quarter 2009 following a movement from 'Satisfactory' to 
'Marginal' risk segment primarily within the UK and Spain. As the impacts of the 2008 market conditions continue to be reflected in 
risk ratings there may be some pressure on the 'Excellent' mix.  

In the UK there has been an increase, in the second quarter of 2009, of the 'Marginal' risk percentage.  This increase reflects 2008 
market conditions and a decline in vehicle sales which has had an adverse impact on certain dealers' operating results. Appropriate 
actions are ongoing to respond to this change in risk and additionally the recently introduced UK vehicle scrappage programmes 
have increased 2009 vehicle sales and will positively impact UK dealer performance. 

The economic downturn in Spain has impacted dealers' operating financial performance and has resulted in a number of Spanish 
dealers being transferred from 'Satisfactory' to 'Marginal' ratings. 
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Responsibility statement 
 
The Directors confirm that this condensed consolidated half-yearly financial statements (the 'financial statements') has been 
prepared in accordance with IAS 34 as adopted by the European Union.  The Directors also confirm that the 'Review for the half 
year ended 30 June 2009' includes a fair review of the information required by the Disclosure and Transparency Rules (DTR) 4.2.7, 
namely: 
 

� an indication of important events that have occurred during the first six months and their impact on the condensed set of 
financial statements, and a description of the principal risks and uncertainties for the remaining six months of the financial 
year. 

 
 
On behalf of the Board 
 
 
 
 
 
 
 
Bernard B Silverstone     P R Jepson 
Chairman      Executive Director, Finance and Strategy 
 
26 August 2009
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Introduction 
 
We have been engaged by FCE Bank plc (the Company) to 
review the condensed consolidated half-yearly financial 
statements in the interim report and financial statements for 
the six months ended 30 June 2009 which comprise the 
condensed consolidated half-yearly income statement, 
statement of comprehensive income, balance sheet, 
statement of changes in equity, cash flow statement and 
associated notes. We have read the other information 
contained in the interim report and financial statements and 
considered whether it contains any apparent misstatements 
or material inconsistencies with the information in the 
condensed consolidated half-yearly financial statements. 
 
Directors’ responsibilities 
 
The interim report and financial statements are the 
responsibility of, and have been approved by, the directors. 
The directors are responsible for preparing the interim report 
and financial statements in accordance with the Disclosure 
and Transparency Rules of the United Kingdom's Financial 
Services Authority. 
 
As disclosed in note 1, the annual financial statements of the 
Group are prepared in accordance with International 
Financial Reporting Standards (IFRSs) as adopted by the 
European Union. The condensed consolidated half-yearly 
financial statements included in the interim report and 
financial statements have been prepared in accordance with 
International Accounting Standard 34, "Interim Financial 
Reporting", as adopted by the European Union. 
 
 
 
 
 
 
 
 

Our responsibility 
 
Our responsibility is to express to the Company a conclusion 
on the condensed consolidated half-yearly financial 
statements in the interim report and financial statements 
based on our review. This report, including the conclusion, 
has been prepared for and only for the Company for the 
purpose of the Disclosure and Transparency Rules of the 
Financial Services Authority and for no other purpose. We do 
not, in producing this report, accept or assume responsibility 
for any other purpose or to any other person to whom this 
report is shown or into whose hands it may come save where 
expressly agreed by our prior consent in writing. 
 
Scope of review 
 
We conducted our review in accordance with International 
Standard on Review Engagements (UK and Ireland) 2410, 
‘Review of Interim Financial Information Performed by the 
Independent Auditor of the Entity’ issued by the Auditing 
Practices Board for use in the United Kingdom. A review of 
interim financial information consists of making enquiries, 
primarily of persons responsible for financial and accounting 
matters, and applying analytical and other review procedures. 
A review is substantially less in scope than an audit 
conducted in accordance with International Standards on 
Auditing (UK and Ireland) and consequently does not enable 
us to obtain assurance that we would become aware of all 
significant matters that might be identified in an audit. 
Accordingly, we do not express an audit opinion. 
 
Conclusion 
 
Based on our review, nothing has come to our attention that 
causes us to believe that the condensed consolidated half-
yearly financial statements in the interim report and financial 
statements for the six months ended 30 June 2009 are not 
prepared, in all material respects, in accordance with 
International Accounting Standard 34 as adopted by the 
European Union and the Disclosure and Transparency Rules 
of the United Kingdom's Financial Services Authority.

 
 
 
 
 
PricewaterhouseCoopers LLP 
Chartered Accountants 
26 August 2009 
London 
 
Notes: 
 

a) The maintenance and integrity of the FCE Bank plc website is the responsibility of the directors; the work carried out by the 
auditors does not involve consideration of these matters and, accordingly, the auditors accept no responsibility for any 
changes that may have occurred to the financial statements since they were initially presented on the website. 

 
b) Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from 

legislation in other jurisdictions. 
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Condensed consolidated half-yearly income statement 
 
For the half year ended 30 June, 2009 and 2008 
 

 

30 June 30 June

2009 2008

Unaudited Unaudited

Restated*

Notes £ mil £ mil

Interest income £  600 £  724

Interest expense  (365)  (474)

NET INTEREST INCOME £  235 £  250

Fees and commissions income  2  45  42

Fees and commissions expense  (7)  (8)

NET FEES AND COMMISSIONS INCOME 2 £  38 £  34

Other operating income  66  106

TOTAL INCOME £  339 £  390

Impairment losses on loans and advances 2/4  (98)  (35)

Operating expenses  (111)  (114)

Depreciation of property and equipment 11c  (62)  (62)

Fair value adjustments to financial instruments  6  34

Gain / (Loss) on foreign exchange  3  (21)

Share of profit of a jointly controlled entity  -  -

PROFIT BEFORE TAX 2/11c £  77 £  192

Income tax expense  (22)  (66)

PROFIT AFTER TAX AND 

PROFIT FOR THE PERIOD £  55 £  126

 
* Refer to page 22 for details of restated figures 

 
Condensed consolidated half-yearly statement of comprehensive income 
 
For the half year ended 30 June, 2009 and 2008 
 

 

30 June 30 June

2009 2008

Unaudited Unaudited

£ mil £ mil

Profit for the period £  55 £  126

Translation differences on foreign currency 

net investments  (239)  151

TOTAL COMPREHENSIVE INCOME

FOR THE PERIOD £  (184) £  277

 
 
The accompanying 'Notes to the condensed consolidated half-yearly financial statements for the half year ended 30 June 2009' are 
an integral part of the financial statements.
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Condensed consolidated half-yearly balance sheet 

As at As at As at

Restated*

Notes

ASSETS

Cash and advances to  banks £  2,855 £  2,695 £  1,766

Derivative financial instruments  326  505  155

Other assets  400  661  453

Loans and advances subject to securitisation 6 £  9,306 £  11,643 £  10,091

Loans and advances not subject to securitisation 3  3,319  5,703  6,550

Total loans and advances to customers 3/11c £  12,625 £  17,346 £  16,641

Property and equipment 11c  234  244  235

Income taxes receivable  7  6  -

Deferred tax assets  103  118  53

Investment in a jointly controlled entity 11c/12  40  45  36

Goodwill and other intangible assets  17  20  32

TOTAL ASSETS 11c £  16,607 £  21,640 £  19,371

LIABILITIES

Due to banks and other financial institutions 

in respect of securitisation 6/7 £  5,903 £  8,348 £  7,082

Due to banks and other financial institutions 

not in respect of securitisation 7  993  1,298  1,768

Total due to banks and other financial institutions £  6,896 £  9,646 £  8,850

Corporate deposits  30  30  -

Due to parent and related undertakings 8  1,137  2,153  2,370

Derivative financial instruments  322  398  186

Debt securities in issue not in respect

 of securitisation 9  3,952  4,465  3,663

Debt securities in issue in respect of securitisation 6/9  591  852  931

Total Debt securities in issue 9 £  4,543 £  5,317 £  4,594

Other liabilities  400  568  398

Income taxes payable  46  47  24

Deferred tax liabilities  21  27  46

Subordinated loans 10  434  492  369

TOTAL LIABILITIES £  13,829 £  18,678 £  16,837

SHAREHOLDERS' EQUITY

Ordinary shares  614  614  614

Share premium  352  352  352

Retained earnings  1,812  1,996  1,568

TOTAL SHAREHOLDERS' EQUITY £  2,778 £  2,962 £  2,534

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY £  16,607 £  21,640 £  19,371

Unaudited

£ mil

2009

Unaudited

£ mil

2008

£ mil

31 December 30 June30 June

2008

 
* Refer to page 22 for details of restated figures 

 
The financial statements on pages 16 to 42 were approved by the Board of Directors on 26 August 2009 and were signed on its 
behalf by: 
 
 
Bernard B Silverstone     P R Jepson 
Chairman      Executive Director, Finance and Strategy 
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Condensed consolidated half-yearly statement of changes in equity 
 
For the half year ended 30 June 2009, 31 December 2008 and 30 June 2008 
 

 

Balance at 1 January  2008 £  614 £  352 £  1,378 £  111 £  1,489 £  2,455

Profit for the period £  - £  - £  126 £  - £  126 £  126

Translation differences  -  -  -  151  151  151

Total comprehensive income for the 

half year ended 30 June 2008 £  - £  - £  126 £  151 £  277 £  277

Currency translation differences 

transferred to the income statement on 

sale of interests to a joint venture partner £  - £  - £  - £  (9) £  (9) £  (9)

Dividend declared (see below)  -  -  (190)  -  (190)  (190)

Share-based payments (see below)  -  -  1  -  1  1

Balance at 30 June 2008 / 1 July 2008 £  614 £  352 £  1,315 £  253 £  1,568 £  2,534

Profit for the period £  - £  - £  78 £  - £  78 £  78

Translation differences  -  -  -  364  364  364

Total comprehensive income for the 

half year ended 31 December 2008 £  - £  - £  78 £  364 £  442 £  442

Currency translation differences 

transferred to the income statement on 

sale of interests to a joint venture partner £  - £  - £  - £  (13) £  (13) £  (13)

Share-based payments (see below)  -  -  (1)  -  (1)  (1)

Balance at 31 December 2008 

/ 1 January 2009 £  614 £  352 £  1,392 £  604 £  1,996 £  2,962

Profit for the period £  - £  - £  55 £  - £  55 £  55

Translation differences  -  -  -  (239)  (239)  (239)

Total comprehensive income for the 

half year ended 30 June 2009 £  - £  - £  55 £  (239) £  (184) £  (184)

Balance at 30 June 2009 £  614 £  352 £  1,447 £  365 £  1,812 £  2,778

capital

Share Share Profit and 

losspremium

Transl- Total Total

retained  ation

reserve reserve earnings Unaudited
£ mil£ mil£ mil£ mil£ mil£ mil

 
 
 
As required by IAS 1 (revised), ‘Presentation of financial 
statements’ all items of income and expenses are disclosed 
in the statement of changes in equity, separately from owner 
changes in equity. 
 
A dividend for the year ended 31 December 2007 of £190 
million, equating approximately to 30.93 pence per ordinary 
share was declared by the Company in the first half of 2008.  
The directors have not declared any dividends since the 
payment of this dividend on 29 July 2008. 
 

'Share-based payments' or Restricted Stock Units (RSU's) 
relates to a variety of Ford stock based incentives awarded 
to directors and employees of FCE.  The fair value of the 
employee services received in exchange for the RSU's is 
recognised as an expense and a corresponding increase in 
shareholder's equity, over the vesting period.  The costs of 
providing RSU's are charged to FCE by Ford in the year 
granted and are recognised within shareholder's equity over 
the vesting period. 
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Condensed consolidated half-yearly cash flow statement 
 
For the half year ended 30 June, 2009 and 2008 

Notes

Cash flows from operating activities

Cash from operating activities 13 £  4,317 £  (72)

Interest paid  (513)  (530)

Interest received  617  711

Income taxes paid  (25)  (24)

Net cash from/(used in) operating activities £  4,396 £  85

Cash flows from investing activities

Purchase of property and equipment £  (1) £  -

Proceeds from sale of property and equipment  1  -

Purchase of vehicles for operating leases  (314)  (229)

Proceeds from sale of operating lease vehicles  224  207

Proceeds from sale of interests to joint venture partner  -  31

Net cash from/(used in) investing activities £  (90) £  9

Cash flows from financing activities

Proceeds from debt securities and due to banks and other

finance institutions £  663 £  1,154

Repayments of debt securities and due to banks and other

finance institutions  (3,575)  (1,270)

Proceeds of funds provided by parent and related undertakings  557  773

Repayment of funds provided by parent and related undertakings  (1,621)  (847)

Net increase/(decrease) in short term borrowings  206  289

Net cash inflow/(outflow) on derivative financial instruments  (132)  (85)

(Increase) in Central bank deposits and other deposits 

in support of European Investment Bank loans  (85)  (72)

Decrease in Central bank deposits and other deposits 

in support of European Investment Bank loans  -  83

(Increase)/decrease in cash associated with securitisation

transactions  (67)  (27)

Net cash from/(used in) financing activities £  (4,054) £  (2)

Effect of exchange rate changes on cash and cash equivalents £  (15) £  (5)

Net increase/(decrease) in cash 

and cash equivalents 13  237  87

Cash and cash equivalents at beginning of period 13  987  230

Cash and cash equivalents at end of period 13 £  1,224 £  317

2009

30 June

£ mil£ mil

Unaudited

30 June

2008

Unaudited

Restated*

 
* Refer to page 22 for details of restated figures 
 
 
The accompanying 'Notes to the condensed consolidated half-yearly financial statements for the half year ended 30 June 2009' are 
an integral part of the financial statements. 
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1 ACCOUNTING POLICIES 
 
The condensed consolidated half-yearly financial statements have been prepared in accordance with IAS 34, 'Interim financial 
reporting' as adopted by the European Union and with the Disclosure and Transparency Rules of the Financial Services Authority.  
These condensed consolidated half-yearly financial statements do not constitute statutory accounts within the meaning of section 
434 of the Companies Act 2006. Statutory accounts for the year ended 31 December 2008 were approved by the Board of Directors 
on 25 March 2009 and delivered to the Registrar of Companies. The independent auditors' report on those accounts was 
unqualified, did not contain an emphasis of matter paragraph and did not contain any statement under section 237 of the 
Companies Act 1985. 
 
The financial information contained in this document does not include all of the information required for full annual financial 
statements, and should be read in conjunction with the Group's consolidated financial statements in the 2008 Annual Report and 
Accounts which are prepared in accordance with International Financial Reporting Standards as adopted by the European Union.  
Results for an interim period should not be considered indicative of results for a full year.  
 
In order to assist the interpretation of financial performance compared to the prior period a disclosure of unusual or exceptional 
items which are non-recurring events is provided in Note 2 'Profit before tax'.   
 
The principal accounting policies adopted in the preparation of these interim consolidated financial statements are consistent with 
the accounting policies as presented in the FCE 2008 Annual Report and Accounts with the exception of 'Segment reporting' which 
has been revised to incorporate the requirements of IFRS 8 'Operating Segments' which replaced IAS 14 'Segmental Reporting'.  
The revised Accounting policy for Segment reporting is detailed below. 
 
Revised Segment reporting accounting policy 
 
Operating Segments are the components of an entity that management uses to make decisions about operating matters.  These 
are identified on the basis of the internal reports that are regularly reviewed by the entity's chief operating decision maker in order to 
allocate resources to the segment and assess performance.  An operating segment engages in business activities from which it 
may earn revenues and incur expenses for which discrete financial information is available. 
 
For the purpose of these financial statements and in accordance with IFRS 8 'Operating Segments' FCE's reportable operating 
segments are based around a business unit structure grouped into the various geographic locations of its operations. All segments 
representing 10% or more of FCE's revenue, profit before tax or assets are reported as individual reportable segments. 
 
In accordance with IFRS 8 'Operating Segments' segment income statement and asset data (referred to as 'performance 
measurement figures') is reported as presented to the FCE Executive Committee ('EC') which is the chief operating decision maker 
for purposes of allocating resources to segments and assessing performance. Segmental data is reported to the EC in US dollars 
under US Generally Accepted Accounting Practice on a Risk Based Equity (RBE) basis (refer to 'Definitions' as detailed on page 2 
for a definition of RBE). In addition to those performance measures reviewed by the EC, IFRS 8 requires certain supplemental 
information to be disclosed and this is included within the 'Additional information' section on an IFRS basis. In order to assist users 
of the financial statements a reconciliation between performance measurement and IFRS figures is provided.  
 
Allocation of costs: The main costs which are required to be allocated between operating segments and the basis of allocation are 
as follows: 
 

� Central staff costs are analysed by department and type of cost and allocated to the location benefiting from the service. 
Various allocation methods are used that ensure an equitable allocation between locations of central staff costs. 

 
� Central funding. In certain of FCE's European branches and subsidiaries funding is obtained by a mixture of local and 

centrally allocated funding. The costs of central funding, including derivative costs are, where possible, directly allocated to 
locations where transactions can be specifically identified.  The costs of central funding and holding a liquidity buffer are 
allocated across locations on an annual basis to ensure an appropriate allotment of funding costs. Operational efficiencies 
are also obtained by pooling certain funding, and the related financing costs are allocated across locations to ensure an 
appropriate allotment of funding costs. 

 
Income and expense from the allocation of intra and inter-company transactions are eliminated on consolidation. 
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1 ACCOUNTING POLICIES continued   
 
Accounting restatements 
 
The Accounting restatements as detailed below have resulted in the amendment of prior year reported figures for the FCE balance 
sheet figures as at 31 December 2008, the condensed consolidated income statement and the condensed consolidated half-yearly 
cash flow statement for the half year ended 30 June 2008. 
 

Accounting restatements  Impact of revision to condensed 
consolidated income statement 

Certain amounts relating to 'Fees and commission 
income' were allocated to 'Interest income'.  
 
This adjustment has been made to correctly represent 
income within the condensed consolidated income 
statement.  

'Interest Income' for the six month period ended 30 June 2008 as 
restated amounted to £724 million (previously reported as £732 
million), 'Fees and commissions income' as restated amounted to £42 
million (previously reported as £34 million). 
This restatement has no effect on profit before tax for the six month 
period ended 30 June 2008. 

Certain losses and gains on foreign exchange arising 
from the translation of foreign currency derivatives into 
Sterling were partially offset against 'Loss/ (gain) on 
foreign exchange' as reported within 'Operating 
expenses' and 'Interest income'. 
 
This adjustment has been made to correctly represent 
'Fair value adjustments to financial instruments' by 
including these losses and gains. All other foreign 
exchange items are now reported within the income 
statement caption 'Loss on foreign exchange' and are 
no longer included in 'Operating expenses'. 

'Loss on foreign exchange' for the six month period ended 30 June 
2008 as restated amounted to £21 million (previously reported within 
operating expenses), while 'Fair value adjustments to financial 
instruments' as restated amounted to a £34 million gain (previously 
reported as a £12 million gain), 'Operating expenses' as restated 
amounted to £114 million (previously reported as £117 million) and 
'Interest Expense' as restated amounted to £474 million (previously 
reported as £470 million).    
 
This restatement has no effect on profit before tax for the six month 
period ended 30 June 2008. 

Accounting restatement  Impact of revision to balance sheet 

Loans from the European Central Bank (ECB) open 
market operations secured with retained securitisation 
notes were previously recorded within the balance sheet 
under the caption 'Due to banks and other financial 
institutions not in respect of securitisation'. 
 
This adjustment has been made to correctly classify 
loans from ECB secured with retained securitisation 
notes as funding received in respect of securitisation 
and related financing by reclassifying these loans as 
'Due to banks and other financial institutions in respect 
of securitisation'. 

'Due to banks and other financial institutions not in respect of 
securitisation' as restated as at 31 December 2008 amounted to 
£1,298 million (previously reported as 'Due to banks and other 
financial institutions not in respect of securitisation' of £1,963 million). 
 
'Due to banks and other financial institutions in respect of 
securitisation' as at 31 December 2008 amounted to £8,348 million 
(previously reported as 'Due to banks and other financial institutions in 
respect of securitisation' of £7,683 million). 
 
This restatement has no effect on 'Total due to banks and other 
financial institutions' at 31 December 2008. 

Accounting restatement  Impact of revision to condensed consolidated half-yearly cash 
flow statement 

Currency translation differences arising from the 
application of year end rates of exchange to opening 
assets and liabilities of foreign branches and 
subsidiaries were previously recorded within the cash 
flow statement within 'Operating activities' as 'Effects of 
foreign currency translation'. 
 
This adjustment has been made to correctly represent 
cash flows by excluding currency translation 
differences, which otherwise would arise, when 
completing an indirect cash flow statement. 

Major lines impacted by the change are: 
 
'Net cash from operating activities' as restated amounted to £85 
million from (previously reported as 'Net cash used in operating 
activities' of £468 million), 'Net cash from investing activities' as 
restated amounted to £9 million (previously reported as 'Net cash 
used in investing activities' of £16 million), 'Net cash used in financing 
activities' as restated amounted to £2 million (previously reported as 
'Net cash from financing activities' of £571 million), 'Effect of 
exchange rate changes on cash and cash equivalents' as restated of 
£(5) million (previously reported as £(13) million which resulted in 
'cash and cash equivalents at beginning of period as restated 
amounted to £230 million (previously reported as £243 million). 
 
These restatements have no effect on the reported amount of cash 
and cash equivalents as at 30 June 2008. 
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1 ACCOUNTING POLICIES continued   
 
Accounting standards and interpretations 
 
 

The following new standards are effective for the financial year beginning 1 January 2009 and have been 
adopted in the condensed consolidated half-yearly financial statements: 
 

Standard 
reference  

Standard title Effective  

IAS 1 (Revised) Presentation of Financial Statements  1 January 2009 

Refer to condensed consolidated half-yearly statement of changes to equity on page 18. 

IFRS 8 Operating Segments 1 January 2009 

Refer to revised Segment reporting accounting policy and Note 11 'Segment reporting' which commence 
on pages 21 and 34 respectively. 

 
The following interpretations and amended standards are mandatory for the financial year beginning 1 
January 2009 but are either not relevant or do not have a material impact on the group's financial 
statements: 
 

Interpretation 
reference  

Interpretation title Effective for annual periods 
beginning on or after 

IAS 23 Borrowing Costs (Revised) 1 January 2009 

IAS 32 Financial Instruments: Presentation (Revised) 1 January 2009 

IFRS 1 Amendment First Time Adoption of IFRSs 1 January 2009 

IFRS 2 Share-based Payments (Revised) 1 January 2009 

IFRS 7 (revised) Improving Disclosures about Financial Instruments  1 January 2009 

IFRIC 13 Customer loyalty programmes 1 July 2008 

IFRIC 15 Agreements for the Construction of Real Estate 1 January 2009 

IFRIC 16 Hedges of a net investment in a foreign operation 1 October 2008 

 
The following amended standards have been issued but are not effective for annual periods beginning on 1 
January 2009, and have not been early adopted by FCE as they are not expected to be significant to FCE: 
 

Standard or 
Interpretation 
reference  

Standard or Interpretation title Effective for annual periods 
beginning on or after 

IAS 27 Consolidated and Separate Financial Statements 
(Revised) 

1 July 2009 

IAS 39 Amendment Financial Instruments: Recognition and 
Measurement 

1 July 2009 

IFRS 3 Business Combinations (Revised) 1 July 2009 

IFRIC 17 Distribution of non-cash assets to owners 1 July 2009 

IFRIC 18 Transfer of assets from customers 1 July 2009 
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2 PROFIT BEFORE TAX 
 
Profit before tax includes certain exceptional items. Exceptional items are typically non-recurring events or transactions, disclosure 
of which aids the interpretation of performance compared to the prior year. Exceptional items have resulted in reduced profits from 
operations before tax (PBT) of £28 million for the first half of 2009 compared to an increased PBT of £35 million for the equivalent 
period in 2008 and an increased PBT of £35m in the second half of 2008. 

Exceptional items

Profit from operations before tax (PBT) for the half years ended

30 June 2009, 31 December 2008 and 30 June 2008 is stated

after crediting/(charging): £ mil

Other operating income:

- Gain on sale of interests to joint venture partner £  - £  - £  34

- UK VAT claims and associated interest  -  32  -

- Gain on sale of Switzerland branch net assets sold  -  14  -

- Commission income adjustment provision release  -  3  1

Sub-total: Other operating income £  - £  49 £  35

Impairment losses on loans and advances

- Release of wholesale loans due to legal developments £  - £  1 £  -

- Spanish rental car business   (25)  -  -

Sub-total: Impairment losses on loans and advances £  (25) £  1 £  -

Operating expenses:

- Restructuring costs (see below) £  (10) £  (3) £  -

- Release of  litigation reserve  7  -  -

- Impairment of goodwill  -  (12)  -

Sub-total: Operating expenses £  (3) £  (15) £  -

Total exceptional items £  (28) £  35 £  35

Unaudited Unaudited

£ mil

Unaudited

£ mil

First Half First Half

2009 2008

Second Half

2008

  
'Spanish rental car business' impairment losses on loans and 
advances' of £25 million (Second half 2008: nil, First half 2008: 
nil) relate to a liquidating car rental portfolio in Spain where 
continuing actions are being taken to recover amounts due. 

'Restructuring costs' – The Company announced various 
business structure improvements and adjustments for which a 
voluntary separation programme was offered.  The costs 
associated with the restructuring actions of £10 million (Second 
half 2008: £3 million, First half 2008: nil) primarily related to 
employee separations in the UK and Germany and were 
charged to 'Operating expenses'.  Such adjustments included 
actions to align operating costs to the reduced business size 
following the transition of Jaguar, Land Rover and Mazda to 
new financial services providers.  Refer to the 'Future 
prospects' section on page 8 for further details of the Jaguar, 
Land Rover and Mazda transitional financing arrangements. 

'Release of litigation reserve' – The Company established 
provisions for certain legal actions and claims where settlement 
expenses were deemed probable which were charged to 
'Operating expenses' in previous years.  Following settlement 
of these claims, £7 million (Second half 2008: nil, First half 
2008: nil) of reserves have been released.   

'UK VAT claims and associated interest' with HM Customs & 
Excise resulted in a £32 million gain for the half year ended 31 
December 2008 (First half 2009: nil, First half 2008: nil) and 
related to various claims some of which dated back to 1979.  

'Gain on sale of Swiss branch assets and liabilities' related to 
the sale of the Company's Swiss branch in December 2008 to 
another Ford affiliated company, Volvo Auto Bank Deutschland 

GmbH.  The £14 million gain (First half 2009: nil, First half 
2008: nil) for the half year ended 31 December 2008 related 
primarily to currency translation differences transferred to the 
income statement previously having been recognised within 
shareholders equity.  

'Release for wholesale loans due to legal developments' 
related to a £1 million  release of reserves for the half year 
ended 31 December 2008 (First half 2009: nil, First half 
2008: nil) relating to additional VAT payable on sold vehicles 
which had previously been re-possessed. 

'Impairment of goodwill' £12 million for the half year ended 31 
December 2008 (First half 2009: nil, First half 2008: nil) 
related to Mazda Bank GmbH and is a result of Mazda Motor 
Corporation securing its own financial services sources for 
customers and dealers.' 

'Gain on sale of interests to joint venture partner' resulted in 
a £34 million gain for the half year ended 30 June 2008 (First 
half 2009: nil, Second half 2008: nil) following the sale of 50 
per cent in Forso to a joint venture partner and includes 
currency translation differences transferred to the income 
statement previously having been recognised within 
shareholders equity.  

'Commission income adjustment provision release resulted in 
a £1 million gain the half year ended 30 June 2008 (First half 
2009: nil, Second half 2008: £3 million). Following a review of 
commission income in 2007, the Company charged the 
income statement, reflecting certain risks which at that time 
were judged to be probable. Following a more detailed 
review in 2008 certain of these reserves have been released.
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3 LOANS AND ADVANCES TO CUSTOMERS   
 
Loans and advances to customers include: 
 

� 'Retail' includes retail finance and lease contracts introduced from dealers and finance provided to commercial customers. 
Such contracts are primarily fixed-rate retail finance and lease contracts which generally require customers to pay equal 
monthly payments over the life of the contracts. 

 
� 'Wholesale' primarily represents receivables originated to finance new and used vehicles held in dealer's inventory and 

generally require dealers to pay a floating rate. 
 

� 'Other' includes loans due from dealers for working capital and property acquisitions. 
 

 

Notes

Wholesale £  4,866 £  8,528 £  8,370

Retail excluding finance lease  6,984  7,784  7,001

Finance lease  1,741  2,128  2,235

Other  43  61  52

Gross loans and advances to customers £  13,634 £  18,501 £  17,658

Unearned finance income £  (681) £  (809) £  (788)

Provision for incurred losses 4  (124)  (130)  (110)

Provision for vehicle residual value losses 5  (32)  (49)  (7)

Unearned interest supplements from related parties  (217)  (209)  (156)

Net deferred loan origination costs / (fees)  45  42  44

Net loans and advances to customers 11c £  12,625 £  17,346 £  16,641

Analysis of net loans and advances:

Retail £  7,742 £  8,783 £  8,240

Wholesale  4,841  8,502  8,350

Other  42  61  51

Net loans and advances to customers 11c £  12,625 £  17,346 £  16,641

Net loans subject to securitisation 6 £  9,306 £  11,643 £  10,091

Net loans not subject to securitisation  3,319  5,703  6,550

Net loans and advances to customers 11c £  12,625 £  17,346 £  16,641

Percentage analysis of net loans and advances:

Percentage of retail financing loans 61% 51% 50%

Percentage of wholesale/other financing loans 39% 49% 50%

Percentage of loans subject to securitisation 74% 67% 61%

Percentage of loans not subject to securitisation 26% 33% 39%

Unaudited

£ mil

2009

Unaudited

£ mil

2008

£ mil

31 December 30 June30 June

2008

 
 
 The 'Provision for incurred losses' as detailed above represents incurred losses in relation to both the retail and wholesale 
portfolios.  For further details of retail delinquency trends and wholesale risk ratings refer to pages 12 and 13 respectively. 
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4 PROVISION FOR INCURRED LOSSES   
 
The movement in the provision for incurred losses for the half year ended 30 June 2009, 31 December 2008 and 30 June 2008 is 
as follows: 

 

Notes

Balance at 1 January 2008 £  86 £  20 £  106

Impairment losses charged to income statement  33  2  35

Deductions

- Losses written-off  (51)  (3)  (54)

- Recoveries  18  -  18

Net Losses £  (33) £  (3) £  (36)

Other:

- Exchange adjustments  5  2  7

- Provision transfer relating to a sale of

   interests in a jointly controlled entity  (2)  -  (2)

Balance at 30 June 2008 / 1 July 2008 - Unaudited £  89 £  21 £  110

Impairment losses charged to income statement  40  1  41

Deductions

- Losses written-off  (57)  (1)  (58)

- Recoveries  17  2  19

Net Losses £  (40) £  1 £  (39)

Other:

- Exchange adjustments  16  3  19

- Provision transfer relating to a sale of

   interests to another Ford entity  (1)  -  (1)

Balance at 31 December 2008 / 1 January 2009 £  104 £  26 £  130

Impairment losses charged to income statement  86  12  98

Deductions

- Losses written-off  (77)  (14)  (91)

- Exceptional loss written-off 2  (25)  -  (25)

- Recoveries  21  4  25

Net Losses £  (81) £  (10) £  (91)

Other:

- Exchange adjustments  (10)  (3)  (13)

Balance at 30 June 2009 - Unaudited £  99 £  25 £  124

Analysis of provision for incurred losses:

- Collective impairment allowance £  89 £  17 £  106

- Specific impairment allowance  -  4  4

Balance at 30 June 2008 / 1 July 2008 - Unaudited £  89 £  21 £  110

- Collective impairment allowance £  104 £  19 £  123

- Specific impairment allowance  -  7  7

Balance at 31 December 2008 / 1 January 2009 £  104 £  26 £  130

- Collective impairment allowance £  99 £  10 £  109

- Specific impairment allowance  -  15  15

Balance at 30 June 2009 - Unaudited £  99 £  25 £  124

Total

£ mil

Retail

£ mil

Wholesale

£ mil

 
The provision for incurred losses represents management's estimate of the losses incurred in the loan portfolios at the balance 
sheet dates. The retail and wholesale portfolios are segregated due to the difference in nature and performance of these asset 
pools.  Retail includes finance provided to commercial customers. Statistical techniques and subjective judgements are applied to 
each of the asset pools when calculating the provision.  Changes in these estimates could result in a change to the provision. 
 
Retail net losses for the half year ended 30 June 2009 includes an exceptional loss of £25 million (2008: nil) relating to the rental 
car business in Spain (Refer to Note 2 'Profit before tax' for further details). 
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5 PROVISION FOR VEHICLE RESIDUAL VALUE LOSSES 
 
The movement in the provision for vehicle residual values for the half year ended 30 June 2009, 31 December 2008 and 30 June 
2008 is as follows: 
 

 

Balance at 1 January 2008 £  5 £  4 £  9

Residual value losses 

charged/(credited) to income statement  3  (2)  1

Deductions

- Residual value (losses) incurred in the period  (1)  -  (1)

Other:

- Exchange adjustments  -  -  -

Balance at 30 June 2008 / 1 July 2008 - Unaudited £  7 £  2 £  9

Residual value losses 

charged/(credited) to income statement  45  8  53

Deductions

- Residual value (losses) incurred in the period  (5)  (2)  (7)

Other:

- Exchange adjustments  2  2  4

Balance at 31 December 2008 / 1 January 2009 - Unaudited £  49 £  10 £  59

Residual value losses 

charged/(credited) to income statement  (7)  5  (2)

Deductions

- Residual value (losses) incurred in the period  (9)  (11)  (20)

Other:

- Exchange adjustments  (1)  -  (1)

Balance at 30 June 2009 - Unaudited £  32 £  4 £  36

Total

£ mil

Retail

£ mil

Operating

£ mil

Lease

 
  
 
Residual value provisions and accumulated depreciation on 
vehicles subject to operating leases are based on 
assumptions as to the used car prices at the end of the 
financing plan and the number of vehicles that will be 
returned. Vehicle residual value provisions are reviewed at 
least quarterly and are accounted for as an adjustment to the 
carrying value of the assets. The amount of any impairment 
to residual values is accounted for as supplemental 
depreciation for operating leases and as a deduction from 
'Loans and advances to customers' for retail and finance 
lease contracts. These assumptions and the related reserves 
may change based on market conditions. 
 
 

Changes to residual value provisions for retail and finance 
lease contracts are included in the income statement under 
the caption 'Interest income' and for operating leases within 
'Depreciation of property and equipment'. 
 
'Residual value losses charged/(credited) to income 
statement' and 'Residual value losses incurred in the period' 
as reported above includes amounts reclaimable from third 
parties under vehicle residual value loss sharing 
arrangements. 
 
Refer to Note 31 'Vehicle Residual Values' of the 2008 
Annual Report and Accounts for further details of vehicle 
residual values. 
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6 SECURITISATION AND RELATED FINANCING    
 
FCE funding sources include securitisation programmes that generally include the transfer of retail, lease and wholesale 
receivables through a variety of programmes, utilising both amortising and revolving structures to a Special Purpose Entity (SPE), 
and the issuance of debt securities to investors, the payment of which is backed by a pool of these receivables. The cash flows on 
the underlying receivables are used to pay principal and interest on the debt securities as well as transaction expenses and are not 
available to pay the Company's other obligations or the claims of the Company's other creditors. The Company holds the right to 
the surplus cash flows not needed to pay the debt and other obligations issued or arising in each of these securitisation transactions. 

In the period to 30 June 2009 the Company continued its use of securitisation and trade financing transactions. Due to the similarity 
between securitisation and trade financing transactions they are included together and referred to as 'securitisation' within this 
report. 

As part of these transactions the Company provides various forms of credit enhancements to reduce the risk of losses to investors. 
Credit enhancements include over-collateralisation; segregated cash reserve funds, subordinated securities and excess spread.  
Excess spread occurs when interest collections on the securitised assets exceed related fees and expenses, including interest 
payments on the related asset-backed securities.  Cash available to support the obligations of the SPEs as at 30 June 2009 of 
£1,247 million (30 June 2008: £1,061 million) is included within FCE's balance sheet under the caption 'Cash and advances to 
banks'. (Refer to Note 13 ' Notes to consolidated half-yearly cash flow statement' on page 41 for further details of cash associated 
with securitisation transactions). 

The Company retains interests in its securitisation transactions, including senior and subordinated securities issued by SPEs, rights 
to restricted cash held for the benefit of the SPE (for example, a reserve fund) and the right to receive excess spread otherwise not 
utilised under the transaction. The Company's ability to realise the carrying amount of its retained interests depends on actual credit 
losses and prepayment rate on the securitised assets. 
 
The table below summarises balances relating to the Company's securitisation transactions. 
 

� 'Net Loans securitised' represent the accounting value of the finance receivables less unearned income and this is usually 
different from Investor net receivables as the Company sells the receivables at a discounted net present value as a form of 
credit enhancement. 

 
� The difference between 'net loans securitised' and the 'related debt' below reflects the Company's retained interest in the 

securitisation transaction, not including cash associated with securitisation transactions. For retail/lease transactions this is 
made up of subordinated notes held, the right to receive excess spread otherwise not utilised under the transaction, and 
for wholesale transactions it is usually made up of subordinated notes, seller's share in a trust and the right to receive 
excess spread otherwise not utilised under the transaction. 

 
The summary balance sheet of the relevant finance providers and SPE's which are consolidated into the Group were as follows: 
 

As at 30 June 2009 Note

Net Loans Securitised 3 £  - £  3,297 £  2,806 £  3,203 £  2,806 £  6,500 £  9,306

Due to other banks and

other financial institutions 7 £  - £  2,369 £  1,205 £  2,329 £  1,205  4,698 £  5,903

Debt Securities in Issue 9  -  591  -  591  -  591

Related Debt £  - £  2,369 £  1,796 £  2,329 £  1,796 £  4,698 £  6,494

As at 31 December 2008

Net Loans Securitised 3 £  - £  5,917 £  1,963 £  3,763 £  1,963 £  9,680 £  11,643

Due to other banks and

other financial institutions 7 £  - £  4,387 £  665 £  3,296 £  665 £  7,683 £  8,348

Debt Securities in Issue 9  -  -  852  -  852  -  852

Related Debt £  - £  4,387 £  1,517 £  3,296 £  1,517 £  7,683 £  9,200

Private UnauditedPrivate Private

Wholesale Retail

£ mil£ mil£ mil£ mil £ mil

PublicPublic Public

TotalTotal

£ mil£ mil
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6 SECURITISATION AND RELATED FINANCING continued     

Restated* Note

As at 30 June 2008

Net Loans Securitised 3 £  - £  5,376 £  1,076 £  3,639 £  1,076 £  9,015 £  10,091

Due to other banks and

other financial institutions* 7 £  - £  3,707 £  95 £  3,280 £  95 £  6,987 £  7,082

Debt Securities in Issue 9  -  -  931  -  931  -  931

Related Debt £  - £  3,707 £  1,026 £  3,280 £  1,026 £  6,987 £  8,013

Unaudited

£ mil£ mil £ mil £ mil £ mil

Public Private Public Private

Wholesale Retail Total Total

Public Private

£ mil £ mil

 
* 'Due to other banks and other financial institutions' as at 30 June 2008 has been restated to include funding obtained under 
the ECB open market operations (refer to paragraph below). 

Funding obtained under the European Central Bank (ECB) open market operations is secured by retained rated notes from certain 

of the Company's public securitisation transactions. At 30 June 2009 the Company had accessed £1.2 billion (30 June 2008 £0.1 
billion) of funding from the ECB with tenors ranging from overnight to 1 year.  

In December 2008, Moody Investor Services (Moody's) downgraded several transactions and in response, the Company made 

certain amendments to the public transactions. As a result, for select public transactions, Moody's removed the transactions from 
review for further downgrade. 

In January 2009, Moody's downgraded certain notes of the Company's rated retail and lease securitisation transactions. In April 

2009, Moody's downgraded certain notes of the Company's rated wholesale securitisation transactions and Standard and Poor 
(S&P) placed certain wholesale notes on review for possible downgrade. In May 2009, Moody's downgraded certain notes of the 

Company's rated retail and lease securitisation transactions, and has several transactions on review for further downgrade.  These 

rating actions do not preclude FCE from executing its funding plan and FCE continues to proactively work with rating agencies to 
address any structural concerns raised.  

The Company has continued to use both flat and variable funding revolving transaction structures whereby new eligible assets can 

be sold into the structures over an agreed period of time.  At the end of the revolving period no further assets are sold into the 
transaction and the funding amount is repaid as the underlying assets liquidate. For a further description of these structures, please 

refer to Note 14 'Securitisation and related financing' of the 2008 Annual Report and Accounts. 

At 30 June 2009, the Company had entered into flat revolving structures totalling £1.0 billion (£1.1 billion in December 2008). These 
transactions have revolving periods that end on various dates, with all revolving periods ending between 1 January 2010 and 31 

May 2010. 

During the first half of 2009 the Company had renewed and added £1.4 billion of variable funding revolving structure capacity as 
detailed below: 

 

Revolving structure capacity

Balance at 1 January 2009 £  6.7

Committed capacity maturing in the first half of 2009  (2.5)

Committed capacity renewed and added in the first half of 2009  1.4

 Exchange adjustments  (0.5)

Balance at 30 June 2009 £  5.1

£ bil

Variable funding

 
 
Of the £5.1 billion of committed capacity as at 30 June 2009 a further £2.7 billion matures during the remainder of 2009 and has 

maturities between 1 January 2010 and 31 December 2011. At 30 June 2009 £3.0 billion of the committed capacity was in use 

(£6.0 billion at December 2008).  FCE is working to renew the capacity maturing in the remainder of 2009, in line with reduced 
funding requirements reflecting a smaller balance sheet. 
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7 DUE TO BANKS AND OTHER FINANCIAL INSTITUTIONS    

 
Due to banks and other financial institutions were as follows 

Due to banks and other financial institutions 

in respect of securitisation Notes

Obligations arising from securitisation of receivables 6 £  4,698 £  7,683 £  6,987

Loans from European Central Bank (ECB) secured 

with retained securitisation notes  1,205  665  95

Sub-total: £  5,903 £  8,348 £  7,082

Due to banks and other financial institutions 

not in respect of securitisation

Borrowings from banks and other financial institutions £  301 £  470 £  919

Loans from European Investment Bank  665  714  732

Bank overdrafts  27  114  117

Sub-total: £  993 £  1,298 £  1,768

Due to banks and other financial institutions £  6,896 £  9,646 £  8,850

Due to banks and other financial institutions 

analysis:

Obligations arising from securitisation of receivables 6 £  4,698 £  7,683 £  6,987

Loans from European Central Bank (ECB) secured 

with retained securitisation notes  1,205  665  95

Sub-total: £  5,903 £  8,348 £  7,082

Loans from ECB secured with dealer bills of exchange £  63 £  76 £  65

Secured borrowings £  5,966 £  8,424 £  7,147

Unsecured borrowings  930  1,222  1,703

Due to banks and other financial institutions £  6,896 £  9,646 £  8,850

Unaudited

£ mil

2009

Unaudited

£ mil

2008

£ mil

31 December 30 June30 June

2008

 
 
'Obligations arising from securitisation of receivables' reflect 

sales of receivables completed under private transactions. 

As the arrangements do not satisfy the requirements for 
derecognition under IAS 39 'Financial instruments, 

recognition and measurement', these receivables and the 

associated debt remain on FCE's balance sheet. Where the 
Company has entered into a structured financing 

arrangement with a third party finance provider, and no SPE 

structure is involved, a liability is recognised within the 
Company balance sheet representing the proceeds received 

from the legal transfer of assets to the finance provider. This 

liability does not represent a legal obligation of the Company 
and is payable only out of collections on the underlying 

assets transferred to the finance provider and the related 

enhancements.   
 

'Loans from ECB' represents short-term funding with tenors 

ranging from overnight to 1 year received under the 
European Central Bank's open market operations 

programme.  ECB funding obtained under the open market 

operations programme is secured by either retained rated 
securitisation notes or dealer receivables.  Dealer 

receivables are eligible as the Company operates a bill 

discounting programme for Ford dealer bills of exchange. 

Retained rated securitisation notes represent the Company's 

retained interests from certain of the Company's public 
securitisation transactions. 

 

'Borrowings from banks and other financial institutions' 
exclude bank overdrafts and European Investment Bank 

loans which are reported separately. 

 
'Loans from European Investment Bank' (EIB) loans partially 

support a number of different projects relating to FCE's 

automotive partners, which have been assigned to the 
Company. The EIB loans have remaining terms from one to 

four years and are supported by guarantees and letters of 

credit provided by financial institutions on behalf of the 
Company to the EIB and deposits made by the Company as 

reported within the balance sheet within the caption 'Cash 

and advances to banks'. 
 

FCE's management believes that there were no defaults of 

principal, interest or other breaches with respect to their 
liabilities during the period 1 January 2008 to 30 June 2009.
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8 DUE TO PARENT AND RELATED UNDERTAKINGS 

 
Due to parent and related undertakings were as follows 

Senior Debt

Term loans due to FMCC £  - £  956 £  791

Deposits received from FCI  535  585  585

Amounts drawn under a short term revolving facility  -  -  -

Principal amounts due to parent undertakings £  535 £  1,541 £  1,376

Deposits received from related undertakings  270  290  240

Total Senior Debt £  805 £  1,831 £  1,616

Accounts payable to related undertakings £  318 £  301 £  539

Declared dividend  -  -  190

Accrued interest  14  21  25

Due to parent and related undertakings £  1,137 £  2,153 £  2,370

31 December 30 June30 June

2008

Unaudited

£ mil

2009

Unaudited

£ mil

2008

£ mil

 
  

'Term loans due to FMCC' comprised of a single Euro 
denominated loan which was repaid in the first half of 2009.  

 

'Deposits received from FCI' are utilised to mitigate certain 
exposure concentrations from external and related 

counterparties. In the event of default by these 

counterparties the deposits received from FCI can be offset 
against the amounts due to the Company.  For details of 

repayments of deposits made in August 2009 refer to the non 

adjusting post balance sheet event reported in Note 14 'Post 
balance sheet events' on page 42. 

 

‘Amounts drawn under a short term revolving facility’ 
provided to the Company by FMCC. This EUR€3 billion 

(2008: EUR€5 billion) facility matures on 31 December 2009 

or earlier upon 90 days notice from FMCC.  As at 30 June 
2009 no notice has been given by FMCC and the amount 

due under this facility was nil (30 June 2008: nil).  No draws 

on the facility have been made in 2009. 
 

'Deposits received from related undertakings' includes a 

deposit received by the Company in support of a guarantee.  
The Company has guaranteed obligations of Ford in 

Romania of which the maximum potential payment of £231 

million has been fully collateralised by a cash deposit 

received from Blue Oval Holdings, a Ford U.K. subsidiary.  
The deposit is available for use in the Company's day to day 

operations.  The expiration dates of the guarantee are 

September 2009 £210 million and September 2010 £21 
million and could terminate on payment and/or cancellation 

of the obligation by Ford.  A payment to the guaranteed party 

would be triggered by failure of Ford to fulfill its obligation 
covered by the guarantee. 

 

Both ‘Accounts payable to related parties’ and 'Accounts 
payable to subsidiary undertakings' include balances 

generated in the ordinary course of business. Such balances 

are typically settled on a daily or monthly basis. 
 

'Declared dividend' relates to the payment of a dividend for 

the year ended 31 December 2007 which was paid on 29 
July 2008.  

 

‘Accrued interest’ mainly comprises of interest due on 
'Deposits received from FCI' and 'Deposits received from 

related undertakings'.  

 
Other amounts due to FMCC and FCI are reported within 

Note 10 'Subordinated loans' on page 33. 
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9 DEBT SECURITIES IN ISSUE   

 
Details of the public debt funding programmes were as follows 

 

Notes

PROGRAMME (YEAR LAUNCHED) – AMOUNT

LISTED DEBT:

Euro Medium Term Note (1993) - US$12 billion:

  - Continuously Available Retail Securities 

     (retail investors 1993) £  14 £  63 £  123

  - Other European Medium Term Notes 

     (excludes Continuously Available Retail Securities)  3,673  3,985  2,954

Sub-total Euro Medium Term Notes £  3,687 £  4,048 £  3,077

Obligations arising from securitisation 6  591  852  931

Polish CP (1993) PLN 1 billion  -  -  15

Euro Commercial Paper (CP) 

& Euro Certificate of Deposit (CD)

(1993) – US$5 billion  -  -  -

Sub-total listed debt £  4,278 £  4,900 £  4,023

UNLISTED DEBT:

Schuldschein (refer to definition below)  265  417  571

Debt securities in issue £  4,543 £  5,317 £  4,594

Analysis of debt securities in issue

Unsecured borrowings £  3,952 £  4,465 £  3,663

Obligations arising from sales of receivables 6  591  852  931

Debt securities in issue £  4,543 £  5,317 £  4,594

31 December 30 June30 June

2008

Unaudited

£ mil

2009

Unaudited

£ mil

2008

£ mil

 
  
 

The Company's EMTN programme has an issuance limit of US $12 billion (or the equivalent in other currencies). The EMTN Base 

Prospectus is dated 4 December 2008 and contains information relating to all notes, including Retail Securities. Notes issued under 
the EMTN programme are listed on the Official List of the Luxembourg Stock Exchange and are admitted for trading on the 

Luxembourg Stock Exchange’s regulated market. The Luxembourg's Stock Exchange website address is provided on page 43. The 

EMTN programme includes: 
 

� 'Continuously Available Retail Securities' which may be issued from time to time to retail investors on a continuously 

available basis, 
� 'Other European Medium Term Notes' represents amounts due to non-retail investors. The Company completed the 

following two unsecured debt transactions during the second half of 2008: 

� August 2008 EUR€ 400 million (approximately £ 318 million) – maturing January 2012; 
� September 2008 EUR € 300 million (approximately £ 240 million) - maturing January 2013; 

 

'Obligations arising from securitisation' reflects public transactions. As the arrangements do not satisfy the requirements for 
derecognition in accordance with IAS 39 'Financial instruments, recognition and measurement', the sold receivables and the 

associated debt remain on FCE's balance sheet. This debt is the legal obligation of the securitisation SPEs and is not the legal 

obligation of the Company. 
 

'Schuldschein' are certificates of indebtedness governed under German law issued by the Company's German branch. 
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10 SUBORDINATED LOANS   

 
Details of subordinated loans provided were as follows:  

 

Perpetual Loans:

Undated US$ 218.6* £  132 £  132 £  150 £  150 £  110 £  110

Undated EUR€ 46.0  39  39  44  44  36  36

Undated EUR€ 35.8  30  30  34  34  28  28

Undated EUR€ 12.8  11  11  12  12  10  10

Undated EUR€ 5.6  5  5  5  5  4  4

Undated EUR€ 5.6  5  5  5  5  4  4

Undated EUR€ 0.8  1  1  1  1  1  1

£  223 £  223 £  251 £  251 £  193 £  193

Loan 2010 US$ 250* £  151 £  60 £  172  69 £  125 £  75

Loan 2011 US$ 45*  27  16  31  19  23  18

Loan 2012 US$ 55*  33  20  38  30  28  22

£  211 £  96 £  241 £  118 £  176 £  115

£  434 £  492 £  369

£  319 £  369 £  308

£  343 £  391 £  286

 91  101  83

Total subordinated loans £  434 £  492 £  369

Unaudited Unaudited Unaudited Unaudited

amount

Loan Tier 2 Loan

amountvalue

Tier 2 Loan Tier 2

valueamountvalue

20092009

30 June 30 June

20082008

30 June 30 June 31 December 31 December

£ mil £ mil

20082008

£ mil £ mil £ mil £ mil

Total perpetual loans

Dated qualifying loans:

Total dated qualifying loans

Total Loan Amounts

Total Tier 2 Value

Analysis of subordinated loans

Due to FCI (US$ denominated loans)

Due to FMCC (EUR€ denominated 

 
 

* Indicates a drawdown under subordinated loan facility with FCI. 

 

Early repayment of the loans, which are all due to fellow Ford 
subsidiaries, requires the prior written consent of the FSA 

and as such these loans qualify for Tier 2 capital for 

regulatory reporting purposes. Dated qualifying loans are 
amortised on a straight line basis by 20 per cent per annum 

in the final four years to maturity when calculating the 

amount to be included in Tier 2 capital as included in the 
'Tier 2 Value' column above. The US dollar loans are due to 

FCI, the Company’s immediate parent undertaking. The Euro 

loans are due to FMCC. The Company may terminate the 
agreements at any time by giving one month's written notice. 

FMCC may terminate the agreements by giving five years 

and one day's prior written notice. Cross currency swaps are 
used to minimise currency risks on US dollar denominated 

funding. 

 
 

 

 

The Company has a US$1 billion subordinated loan facility 
with FCI. This facility enables the Company to respond 

quickly if additional capital support is required. Under the 

terms of the facility, the Company is able to take draw downs 
up to the maximum principal amount of the facility. Any 

undrawn amount of the facility will be available until it is 

cancelled either by the Company or FCI. At the end of June 
2009, the amount drawn under the facility totalled US$ 568.6 

million (June 2008: US$ 568.6 million), and comprised the 

US$ 218.6 million (June 2008: US$ 218.6 million) perpetual 
loans and three dated loans totalling US$ 350 million (June 

2008: US$ 350 million) as indicated by asterisks in the above 

table. 
 

The rights of FCI and FMCC to payment and interest in 

respect of all subordinated loans will, in the event of winding 
up of the Company, be subordinated to the rights of all 

unsubordinated creditors of the Company with respect to 

their senior claims. 
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11 SEGMENT REPORTING   

 

Segmental data reported includes income, expenses and other financial information for the six months ended 30 June 2009 and 
asset information as at 30 June 2009.  

11a) Performance measurement figures

Market Income $ $ $ $ $ $ $

Borrowing Costs

Operating Expenses

Impairment Losses

Other revenue / (expenses)

Profit/(loss) before tax $ $ $ $ $ $ $

Net Receivables $ $ $ $ $ $ $

11b) Reconciliation between certain performance measurement figures 11a) and Additional Information 11c)

Net
Performance measurement figures PBT Receivables

mil mil
Reportable Segments $ $ $ $ $ $

Central / Other

Total $ $ $ $ $ $

Converted to GBP £ £ £ £ £

GAAP - IFRS vs US

Presentational Differences:

Operating Leases

Unearned interest supplements

Provision for incurred losses

Fees and Commission Expense

Residual (gains) / losses / reserve

Other Presentational Differences

Adjustments:

Risk Based Equity Adjustment

Other Performance Adjustments

Timing adjustments (See Note 14)

Total Reconciliation to IFRS £ £ £ £ £ £

IFRS basis

Total Revenue (See 11c) £

Interest Expense £

Operating Expenses £

Impairment losses on Loans and Advances £

Profit / (Loss) before tax  (See 11c) £

Net Loans and advances to customers  (See 11c) £

11c) Additional Information - IFRS basis

INCOME STATEMENT Note

Retail Revenue £ £ £ £ £ £ £

Wholesale Revenue

Other Interest Income

Fee and Commission Income

Income from operating leases

Total External Revenue £ £ £ £ £ £ £

Inter-segment Revenue

Total Revenue £ £ £ £ £ £ £

Depreciation of Property and Equipment

Amortisation of other intangibles

Profit/(loss) before tax £ £ £ £ £ £ £

 - Including exceptional gains/(losses)  2

ASSETS

Net Loans and Advances to customers  3 £ £ £ £ £ £ £

Property and Equipment

Memo - Includes Additions

Investment in jointly controlled entity

Total Assets £ £ £ £ £ £ £

 2  (9)

 3

 -  -

 -

 8  (10)

 2

 44

 (4)  -  -  -

 -  -

 -  - 7  -

 -  -

 77

 (98)

 (98)

 5

 4

 -

 77 711

 -

 (5)  -  -

 -

 -  18

 -

 (229)

 -

 -  (124)

 (8)  -

 (88)

 -  (32)

 4

 61

 -

 -

 -

 - -  44  -

 638

 -

Costs

BorrowingMarket

Income

Operating

Expenses Losses

Impairment

 37

 27

 -

 -  (217)

 1

 13,208

 (3)

 812  (474)  (136)  (136)  19,074

 (1) (36)

 47

 21,891 (137)

 (10)

 (365)

 150

 -

 962

 711

 (111)

 (596)

 (111) (365)

 (172)

 -

 -

 -

 (395)  (113)

2009

UK

 2,817

2009

ItalyGermany

2009

France

2009

 (122)

£ mil

2009

TotalCentral

2009

/ Other

£ mil £ mil

2009

Spain

£ mil £ mil

 46

 222

 121

 33

 5

 17

 -

 10

 -

 176

 -

 176

 (43)

 1

 223

 25 65

 -  -

 3,292

 (7)  (3)

 3,079

 2

 3

 -  -

 300

 168

 3,927

 2,078 4,907

 1,720

 -

 -

 -

 -

 24

 7

 93

 -

 93

 -

 6

 -

 12,625

 12,625

 1

 3

 -  66

£ mil £ mil

 7

 63

 96

 24

 28 47

 39

 1

 55

 -

 2

 1

 -

 -

 55

 -

 1,299

 (25)

 (47)

 1,488

 -

 -

 -

 -

 1,110

 -

 12

 -

 954

 -

 43

 -

 -

 20

 7

 6

 -

 (19)

 121

 (1)

 -

 (2)

 (2)

 40

 12

 64

 1,646

 16,607 3,732

 (28)

 12,625

 234

 40

 315

 (62)

 (2)

 77

 -

 711

 337

 242

 21

 45

Spain

2009

$ mil

 711 43

 57

 32 13

 26

 122

Total

2009

France

2009

/ Other

 (36)

 (3)

2009

Central

$ mil $ mil

 99

 (49)

 150

 (122)

 69

 (42)

 962

 (596)

$ mil

 (12)

 (3)

 2,817  21,891

 1

 (10)

 (172)

 (137)

 (20)

 37

 (13)

 (3)

 (23)

 (81)

 2,899  2,236

 (75)

 1,598

 -

 12 39

 (21)

 (87)

 (5)

 (17)

 (14)

 20

 7,107

 266  135

$ mil $ mil

2009

ItalyGermany

2009

 243

 (153)

 (40)

UK

2009

$ mil

mil mil

 (155)

 (60)

mil mil

 21

 57

 5,234

 (14)
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11 SEGMENT REPORTING continued   

 

Segmental data reported includes income, expenses and other financial information for the six months ended 30 June 2008 and 
asset information as at 30 June 2008. and 31 December 2008 where referenced.   

11a) Performance measurement figures

Market Income $ $ $ $ $ $ $

Borrowing Costs

Operating Expenses

Impairment Losses

Other revenue / (expenses)

Profit/(loss) before tax $ $ $ $ $ $ $

Net Receivables $ $ $ $ $ $ $

11b) Reconciliation between certain performance measurement figures 11a) and Additional Information 11c)

Net
PBT Receivables

Performance measurement figures mil mil
Reportable Segments $ $ $ $ $ $

Central / Other

Total $ $ $ $ $ $

Converted to GBP £ £ £ £ £

GAAP - IFRS vs US

Presentational Differences:

Operating Leases

Unearned interest supplements

Provision for incurred losses

Fees and Commission Expense

Residual (gains) / losses / reserve

Joint venture gain on sale

Other Presentational Differences

Adjustments:

Risk Based Equity Adjustment

Other Performance Adjustments

Total Reconciliation to IFRS £ £ £ £ £ £

IFRS basis

Total Revenue (See 11c) £

Interest Expense £

Operating Expenses £

Impairment losses on Loans and Advances £

Profit / (Loss) before tax  (See 11c) £

Net Loans and advances to customers  (See 11c) £

11c) Additional Information - IFRS basis

INCOME STATEMENT Note

Retail Revenue £ £ £ £ £ £ £

Wholesale Revenue

Other Interest Income

Fee and Commission Income

Income from operating leases

Total External Revenue £ £ £ £ £ £ £

Inter-segment Revenue

Total Revenue £ £ £ £ £ £ £

Depreciation of Property and Equipment

Amortisation of other intangibles

Profit/(loss) before tax £ £ £ £ £ £ £

 - Including exceptional gains/(losses)  2

ASSETS as at 30 June 2008

Net Loans and Advances to customers  3 £ £ £ £ £ £ £

Property and Equipment

Memo - Includes Additions

Investment in jointly controlled entity

Total Assets £ £ £ £ £ £ £

ASSETS as at 31 December 2008
Net Loans and Advances to customers  3 £ £ £ £ £ £ £

Property and Equipment

Memo - Includes Additions

Investment in jointly controlled entity

Total Assets £ £ £ £ £ £ £

 2,394 4,650 4,000  17,346 2,849 1,329 2,124

 - 296 8

 244 82 - 1 - 159 2

 368 64 - -

 2,803 5,720 4,241

 45 45 - - - - -

 21,640 5,056 1,474 2,346

£ mil

 -  54

 192

 192

 (35)

 (35)

mil mil mil mil

 8

 - (34)

 54  -  -

 835

 (3)  - (9)

 -  -  -  -

 -

Market

Income

 -

 4

Expenses Losses

Impairment

Costs

 -

 -

 261

 132

 -

 4

 -

 -

 34,032

 17,059

 (7)

 (228)

 (110)

 103

 -

 (156)

 28,064 1,188  (806)  (174)  (65)  143

 (474)

 411

 -

 -  (12)

 1,599

 835

 810

 11

 (114)

 (1,036)

 (114) (474)

 (233)

 -

 -

 -

 (525)  (118)

2008

UK

 5,968

2008

ItalyGermany

2008

France

2008

 (230)

£ mil

2008

TotalCentral

2008

£ mil £ mil

2008

Spain

/ Other

£ mil

 45

 212

 93

 47

 21

 6

 1

 6

 -

 205

 -

 205

 (39)

 -

 212

 56 53

 -  -

 4,435

 -  -

 4,291

 3

 5

 -  -

 181

 152

 3,831

 2,345 4,555

 2,051

 -

 -

 -

 -

 22

 -

 86

 -

 86

 -

 5

 -

 16,641

 16,641

 2

 4

 -  69

£ mil £ mil

 13

 100

 85

 39

 43 36

 42

 3

 88

 -

 2

 4

 -

 -

 88

 -

 2,246

 -

 18

 2,457

 -

 1

 -

 -

 1,414

 -

 14

 -

 1,248

 -

 53

 -

 -

 23

 19

 10

 -

 (23)

 191

 -

 35

 29

 (2)

 36

 43

 79

 2,974

 19,371 4,165

 35

 16,641

 235

 36

 229

 (62)

 (2)

 192

 -

 835

 323

 348

 53

 42

Spain

2008

$ mil

 835 53

 85

 54 12

 35

 191

Total

2008

France

2008 2008

Central

/ Other

 (117)

 411

 (230)

 108

 (70)

 173

 34,032

 2

 118

 (233)

 (71)

 2

 261

 (59)

 5,968

 (1)

 20

 (1,036)

$ mil $ mil $ mil
 1,599

 1

 (13)

 (20)

2008

Italy

 (125)

 169

$ mil

UK

2008 2008

Germany

 -

 (6) (59)

 (71)

 (36)

 -

 61

 -  -

 54

 8,705

 6

 52

 8,181

 332

 (64)

$ mil

 (5)

 -

 -

 -

$ mil

 (10)

 (206)

 406

 (288)

 (49)

 (16)

 12

 -

 5

 - -

 -

Borrowing

 -

 -

Operating

 (16)  -  16  1

 -

 1  (20)

 4,137  4,529  2,512

 118

 1 -

 (1)

 (6)

 (15)

 (2)

 (26)

 (24)
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11 SEGMENT REPORTING continued  

 

In line with the focus of management review and the requirements of IFRS 8 'Operating Segments', the performance of the five 
major geographical markets (UK, France, Germany, Italy and Spain) is separately reported.  The performance of the five major 

markets ('Reportable Segments') constitute approximately 75% of external revenue and have been analysed as separate reportable 

segments on pages 34 and 35, with all other markets and operations combined under  'Other/Central Office' as detailed below.  
Central Office includes various operations providing support to the Company's branches and subsidiaries the costs of which are 

allocated to the location benefiting from the service. 

 

Reportable Segment Description 

France The Company's branch in France.     

Germany The Company's branches in Germany.    

Italy The Company's branch in Italy.    

Spain The Company's branch in Spain.     

United Kingdom UK operations excluding Worldwide Trade Financing (WTF) a UK division and Central Office 

Operations (which are included within 'Central/Other').   

Reportable segments include Special Purpose Entities supporting securitisation transactions in those markets. 

 
'Central/Other' represents operations contributing less than 10% of external revenue and include the Company's branches in 

Austria, Belgium, Greece, Ireland, Netherlands and Portugal and FCE's subsidiaries located in the Czech Republic, Hungary and 

Poland. In addition 'Central/Other' includes Central Office operations, WTF a UK division, eliminations of intra and inter-company 
transactions and an amortising receivable portfolio in Norway. As at 30 June 2008 'Central/Other' included FCE's branch in 

Switzerland.  All of the business of the Swiss branch was transferred to another Ford entity on 1 December 2008.  For further 

details please refer to Note 36 'Disposals' in FCE's 2008 Annual Report and Accounts.   
 

In each reportable segment, external revenue is derived from providing finance products to Ford's automotive brand's retail 

customers and dealers (referred to as 'Retail' and 'Wholesale' respectively within the Interim Report) as described on page 10 
'Description of the business'.   

 

11a) Performance measurement figures  
 

In accordance with IFRS 8 the income statement and balance sheet data is as reported to the FCE Executive Committee ('EC') 

which is the chief operating decision maker. Segmental data is reported to the EC in US dollars under US Generally Accepted 
Accounting Practice (GAAP) on a Risk Based Equity (RBE) basis excluding fair value adjustments to financial instruments and 

foreign exchange adjustments (refer to 'Definitions' as detailed on page 2 for a definition of RBE). 

 
The EC assesses performance of FCE's branches and subsidiaries from a geographical perspective and allocates resources based 

on this information.  Performance measurement figures are presented and structured to focus on internal management of the 

business and include the following captions:  
 

'Market Income' represents (i) interest income from retail and wholesale finance receivables, being the majority of FCE's business, 

(ii) rentals received for operating lease vehicles less depreciation of motor vehicles held for use under operating leases and (iii) net 
fees and commissions income. 

 

'Borrowing Costs' represents the costs associated with locally and centrally sourced unsecured funding and locally sourced 
securitisation based funding, and is presented on an RBE basis.  The RBE process allocates equity based on an assessment of the 

inherent risk in each location, and the borrowing cost is adjusted versus that reported under IFRS, to reflect the cost impact of 

changes in the level of debt that would be required to match the revised equity requirements.  Central funding and derivative costs, 
including the costs of holding a liquidity buffer, are allocated to locations on an annual basis.  

 

'Operating Expense' and 'Impairment Losses' are typically the same as reported for performance measurement and IFRS. 
 

'Other revenue/expenses' – represents other miscellaneous income/expense not included within the above captions. 

 
'Profit/ (loss) before tax'' is reported under US GAAP on a RBE basis excluding fair value adjustments to financial instruments 

and foreign exchange adjustments. 

 
'Net receivables' are reported on a US GAAP basis excluding 'provision for incurred losses' and 'unearned interest supplements 

from related parties' and including FCE's net investment in motor vehicles held for use by FCE as the lessor under operating leases. 
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11 SEGMENT REPORTING continued   

 

11b) Reconciliation between performance measurement and IFRS figures 
 

In order to assist users of the financial statements a reconciliation is provided between certain performance measurement and 

Additional information figures as reported within 11 a) and 11 c) and the IFRS consolidated income statement as detailed below. 
  

Performance measurement caption IFRS caption (included in table 11c) 

Market Income Total Revenue* 

Profit/(loss) before tax Profit/(loss) before tax.    

Net receivables Total loans and advances to customers    

  

Performance measurement caption IFRS caption (included within income statement)  

Borrowing cost  Interest Expense     

Operating expenses Operating expenses 

Impairment losses  Impairment losses on loans and advances   

Other revenue/expenses Residual value losses and gains for retail and operating lease vehicles are included 

within 'Interest income' and 'depreciation of property and equipment.' respectively. 

* Total Revenue includes 'Interest income',' Fees and commissions income' and 'Income from 'Operating leases'. 

 
This section commences with the performance measurement figures detailed above for FCE's Reportable Segments plus 

'Central/Other' operations in US dollars and converts the amounts reported to Sterling ('Converted to GBP') based on the exchange 

rates as incurred and 'Net receivable' at the exchange rate prevailing on the reporting date.  The resulting figure is then reconciled 
to the figures reported within 11c) and the IFRS financial statements.  Key differences include: 

 

GAAP - IFRS v US   Differences between IFRS and US GAAP. Such differences in accounting treatment include 
deferred loan origination costs and securitisation and related financing. 

Presentational Differences: EC reviews levels of "net receivables" as a key performance measure.  This includes operating 

leases (reported within the IFRS balance sheet under the caption 'Property and equipment') 
excluding deferred loan origination costs, unearned finance income, interest supplements from 

related parties, provisions for incurred losses and vehicle residual value losses. 

Other differences within this category represent minor presentational differences between 
performance measurement and IFRS reporting. 

Adjustments: This section includes the following adjustments:  

RBE performance adjustment allocates equity based on an assessment of the inherent risk in 
each location.  Borrowing costs are adjusted versus that reported under IFRS, to reflect the 

cost impact of changes in the level of debt that would be required to match the revised equity 

requirements. The RBE adjustment enables the risk/return of individual locations to be 
evaluated from a total perspective.    

'Other Performance Adjustments' includes the impact to earnings of fair value adjustments to 

financial instruments and foreign exchange adjustments. Primarily related to movements in 
market rates, these are excluded from EC performance measurement as FCE's risk 

management activities are administered on a centralised basis.  

Timing adjustments required to include adjusting post balance sheets within IFRS results. 
 

11c) Additional information  

 
To fulfill the requirements of IFRS 8 any disclosures not incorporated within the performance measurement results as reported 

within section 11 a) on pages 34 and 35 are provided within section 11 c) below on these same pages.  Financial data reported is in 

accordance with the reporting of the Interim accounts and is reported in sterling under IFRS, including fair value adjustments to 
financial instruments and foreign exchange adjustments and excludes RBE analytical adjustments.  The information produced in 11 

c) is produced on the basis described as it is deemed to be impracticable to produce additional IFRS 8 supplementary information 

on a basis consistent with the performance measurement results disclosed to the EC. 
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12 RELATED PARTY TRANSACTIONS 

 
FCE has the following categories of related party transactions which are described below: 

 

� Parent undertakings  
 

� Directors and officers  

 
� Entities under common control 

 

� Jointly controlled entities  
 

 

Transactions with parent undertakings 
 

FCE's immediate parent undertaking is FCI. FCI does not produce consolidated accounts being wholly owned by, and consolidated 

into the accounts of FMCC. The ultimate parent undertaking and controlling party is Ford. All three companies (Ford, FCI and 
FMCC) are incorporated in the United States of America.  

 

The most significant related party transactions are funding provided to the Company by FMCC and FCI and service fees charged to 
the Company by FMCC the details of which are contained below: 

 

� 'Term loans due to FMCC' (see Note 8 'Due to parent and related undertakings') were repaid in the first half of 2009 (30 
June 2008: £791 million).  Interest expense for the six month period to 30 June 2009 totalled £29 million (30 June 2008: 

£26 million). 

 
� 'Deposits received from FCI' are utilised to mitigate certain exposure concentrations from external and related 

counterparties. In the event of default by these counterparties the deposits received from FCI can be offset against the 

amounts due to the Company.  As at 30 June 2009 such deposits totalled £535 million (30 June 2008: £585 million) and 
are detailed in Note 8 'Due to parent and related undertakings'.  Interest expense for the six month period to 30 June 2009 

totalled £31 million (30 June 2008: £24 million).  For details of repayments of deposits made in August 2009 refer to the 

non adjusting post balance sheet event reported in Note 14 'Post balance sheet events' on page 42. 
 

� A EUR€ 3 billion short term revolving facility has been provided by FMCC to the Company which matures on 31 December 

2009 or earlier upon 90 days notice from FMCC.  As at 30 June 2009 no amounts were drawn under this facility (30 June 
2008: nil). Interest expense for the six month period to 30 June 2009 was nil (30 June 2008: £21 million). 

 

� The Company has a US$1 billion subordinated loan facility with FCI. This facility enables the Company to respond quickly 
if additional capital support is required. Under the terms of the facility, the Company is able to take draw downs up to the 

maximum principal amount of the facility.  At the end of June 2009, the amount drawn under this facility totalled £343 

million (30 June 2008: £286 million). In addition Euro denominated subordinated loans provided by FMCC to the Company 
as at 30 June 2009 totalled £91 million (30 June 2008: £83 million).  For further details refer to Note 10 'Subordinated 

loans'). Interest expense relating to the subordinated loans received from FCI and FMCC for the six month period to 30 

June 2009 totalled £12 million (30 June 2008: £9 million). 
 

� A dividend for the year ended 31 December 2007 of £190 million, equating approximately to 30.93 pence per ordinary 

share was declared by the Company in the first half of 2008.  The directors have not declared any dividends since the 
payment of this dividend on 29 July 2008. 

 

� Service fees charged to FCE by FMCC relate to technical and administrative advice and services provide by FMCC. The 
amount of service fees charged for the six month period to 30 June 2009 totalled £5 million (30 June 2008: £3 million). 
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12 RELATED PARTY TRANSACTIONS continued 

 
Transactions with directors and officers 

 

Loan arrangements exist for certain directors and officers of FCE, whereby directors or officers purchase vehicles from Ford Motor 
Company Limited (FMCL), and FCE provides the loan to finance the purchase. The individual pays FCE the interest on the loan. 

When the loans mature, the vehicles are returned to FMCL for resale, and FCE is repaid the loan value from the proceeds of the 

sale. These loans totalled £334,000 as at 31 December 2008.  The loans reported include loans to connected persons. No 
significant changes in such loans have occurred since 31 December 2008.   Refer to page 72 of FCE's 2008 Annual Report and 

Accounts for further details of the terms of the loans made to directors and officers. 

 
 

Transactions with entities under common control 

 
Entities under common control include all subsidiaries of Ford except for parent undertakings.  Transactions reported in this 

category include: 

 
� Provision of approved lines of credit, mortgages, working capital and other types of loans which mainly relates to 

automotive partner vehicle dealers in which Ford maintains a controlling interest 

 
� The receipt of interest income from Ford and its related companies arising from loans, interest supplements and other 

support costs in regard to a variety of retail and wholesale finance plans 

 
� Guarantees provided on behalf of other related parties 

 

� Guarantees received from other related parties primarily for wholesale vehicle finance plans 
 

As at 30 June 2009 unearned interest supplements reported in Note 3 'Loans and advances to customers' totalled £217 million (30 

June 2008: £156 million). As at 30 June 2009 unearned income supplements and other support payments received from related 
parties for motor vehicle held for use by FCE as the lessor under operating leases as reported in 'Other liabilities' totalled £37 

million (30 June 2008: £25 million). Associated interest supplements earned and recorded in the income statement for the six 

months ended 30 June 2009 totalled £229 million (30 June 2008: £273 million).   
 

The Company has guaranteed obligations of Ford in Romania of which the maximum potential payment of £231 million has been 

fully collateralised by a deposit from Ford Motor Company Limited.  For further information please refer to Note 8 'Due to parent and 
related undertakings'. Interest expense for the six months ended 30 June 2009 totalled £3 million (30 June 2008: £2 million). 

 

 
Transactions with a jointly controlled entity  

 

FCE's only jointly controlled entity is Forso, which provides automotive financial services for Ford brands in Denmark, Finland, 
Sweden and Norway. For further information about Forso refer to page 95 of 'FCE's 2008 Annual Report and Accounts'.  The 

Company's investment in Forso is accounted for using the equity method of accounting and is recorded within FCE's balance sheet 

within the caption 'Investment in a jointly controlled entity'.  
 

There have been no other significant changes in transactions with related parties in the six months ended 30 June 2009.  For 

further details in regard to related party transactions refer to Note 35 of FCE's 2008 Annual Report and Accounts. 
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13 NOTES TO CONSOLIDATED HALF-YEARLY CASH FLOW STATEMENT 

 
Reconciliation of profit before tax to cash from operating activities for the six months ended 30 June 2009 and 30 June 2008. 

 

Cash from operating activities

Profit before tax £  77 £  192

Adjustments for:

Depreciation expense on property and equipment  1  1

Depreciation expense on operating lease vehicles  61  61

Effects of foreign currency translation  (3)  21

Loss on sale of operating lease vehicles  11  -

Profit on sale of interests to joint venture partner  -  (34)

Gross impaired losses on loans and advances  123  53

Amortisation of other intangibles  2  2

Fair value adjustments to financial instruments  (6)  (34)

Interest expense  365  474

Interest income  (600)  (724)

Changes in operating assets and liabilities:

Net increase/(decrease) in accrued liabilities 

and deferred income  707  (251)

Net (increase)/decrease in deferred charges 

and prepaid expenses  (6)  29

Net (increase)/decrease in finance receivables  3,358  (997)

Net (increase)/decrease in vehicles awaiting sale  88  131

Net (increase)/decrease in accounts receivables  46  (69)

Net increase/(decrease) in accounts payables  (6)  41

Net (increase)/decrease in accounts receivables 

from related undertakings  59  775

Net increase/(decrease) in accounts payables 

to related undertakings  40  257

Cash from/(used in) operating activities £  4,317 £  (72)

2009

30 June

£ mil£ mil

Unaudited

30 June

2008

Unaudited

Restated*

 
  

 
* Refer to page 22 for details of restated figures 
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13 NOTES TO CONSOLIDATED HALF-YEARLY CASH FLOW STATEMENT continued 

 
Reconciliation of cash and cash equivalents at beginning and end of period and of movements for the six months ended 30 June 

2009 and 2008. 

 

At beginning of period: Note

Cash and advances to banks £  2,695  1,601

Less:

 - Cash associated with securitisation transactions  (1,313)  (968)

 - Central bank deposits and other deposits in support

    of European Investment Bank loans  (281)  (276)

 - Bank overdrafts 7  (114)  (127)

Balance at 31 December 2008 and 2007 £  987 £  230

At end of period:

Cash and advances to banks £  2,855  1,766

Less:

 - Cash associated with securitisation transactions (see below)  (1,247)  (1,061)

 - Central bank deposits and other deposits in support

    of European Investment Bank loans  (357)  (271)

 - Bank overdrafts 7  (27)  (117)

Balance at 30 June 2009 and 2008 £  1,224 £  317

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of period £  987 £  230

Cash and cash equivalents at end of period  1,224  317

Net increase / (decrease) in cash and cash equivalents £  237 £  87

30 June 30 June

2009 2008

£ mil £ mil

Unaudited Unaudited

Restated*

 
* Refer to page 22 for details of restated figures 

 
For the purposes of the cash flow statement, cash and cash equivalents comprise of balances held with less than 90 days to 
maturity from the date of acquisition including treasury and other eligible bills and amounts due from banks net of bank overdrafts. 
In the balance sheet, bank overdrafts are included within liabilities within the caption 'Due to banks and other financial institutions'. 
 
'Cash associated with securitisation transactions' and 'Central bank deposits and other deposits in support of European Investment 
Bank loans' which are included in 'Cash and advances to banks' are not available for use in FCE's day to day operations and hence 
are excluded from 'Cash and cash equivalents' for the purposes of the cash flow statement.   
 
Reconciliation of cash associated with securitisation transactions at 30 June 2009 and 2008. 

Other bank deposits £  557 £  443

Collateralised deposits  690  618

Cash associated with securitisation transactions £  1,247 £  1,061

30 June 30 June

2009 2008

Unaudited Unaudited

£ mil £ mil
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14 POST BALANCE SHEET EVENTS     

 
The following material events occurred after the balance sheet date: 
 
Adjusting post balance sheet events 
 
In the first half of 2009, the Company recognised costs, (including retirement plan benefits), within 'Operating expenses' for 
voluntary employee separation actions.  The retirement plan benefit costs were validated by an actuary in July 2009 and were £2 
million lower than the costs accrued for performance measurement reporting purposes. 
 
A tax reclaim received from HM Customs and Excise in July 2009 relating to VAT on vehicles returned under UK retail finance 
contracts was £3 million higher than previously accrued and has been recognised within the condensed consolidated half-yearly 
income statement within 'Other Operating income'  for the half year ended 30 June 2009.  
 
Non adjusting post balance sheet event 

 
The Company repaid £310 million of 'Deposits received from FCI' in August 2009 which were previously utilised to mitigate certain 
exposure concentrations.   Following repayment of this amount such deposits now total £225 million.  For further details refer to 
Note 8 'Due to parent and related undertakings' and Note 12 'Related party transactions'. 
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Additional data and web resources, including those listed below can be obtained from the following web addresses: 
 

Additional data Web site addresses 

 
FCE Bank plc.  
 

• 'Annual Report' 
• 'Interim Report'  
• Basel Pillar 3 Report' 
 
 

 
http://www.fcebank.com 
or 
http://www.fordfinancialeurope.com 
 
To access from the above links click on 'Investor 
Information' 

Ford Motor Company (Ultimate Parent Company) including: 
 

• 'Financial Results' 
• 'Annual Reports' 
• 'US SEC EDGAR filings'  Footnote 1 and 2 
 

http://www.ford.com/about-ford/investor-relations 
 
To access from the above select and click on 
'Company Reports'. 
 

Ford Motor Credit Company including: 
 

• 'Company Reports' Footnote 2 
• 'Press Releases'  
• 'Ford Credit public asset-backed securities 

transactions'  Footnote 3 
 

http://www.fordcredit.com/investorcenter 
 
To access from the above link click on 'Company 
Reports' and then required item. 
 

 

Luxembourg's Stock Exchange which includes  
 

• Euro Medium Term Note Base Prospectus 
(refer to Note 9 'Debt securities in issue'). 

 
 

www.bourse.lu 
 
To access search for 'FCE'  
 
 
 

 
 

Additional information  

 

Footnote 1:  Securities and Exchange Commission (SEC) Electronic Data Gathering and Retrieval (EDGAR) 
 
Footnote 2:  SEC filings include both SEC Form 10K Annual report and SEC Form 10Q Quarterly reports.  
 

Footnote 3:  'Ford Credit public asset-backed securities 
transactions'. Incorporates European retail public 
securitisation data including the following report types: 

• Offering Circulars 
• Monthly Rating Agencies Report 
• Monthly Payments Notification 
• Monthly Note holders' Statement 

 
To access click on: 
'Asset-Backed Securitisation', then 
'Accept these terms and conditions', then 
'Europe', then 
'Globaldrive', then 
Select retail public transactions and report type by 
using the pull down menus. 
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The cost ratios as displayed exclude exceptional items in order to show underlying performance as explained in the profitability 
table contained on page 6. 

 

30 June 2009 30 June 2008

ADDITIONAL DATA: Notes

A [i] Average net receivables £  14,186 £  16,757

A [ii] Risk weighted exposures  12,940  16,917 *

A [iii] Collective impairment allowance 4  109  106 *

B [i] Average Year Equity  2,870  2,495

B [ii] Tier 1 Capital  2,767  2,366

B [iii] Total Regulatory Capital  3,157  2,739

INCOME:

- Total income  339  390 *

- Deduct exceptional items 2  -  (35)

- Depreciation of Operating lease vehicles  (61)  (61)

C Normalised Income (Margin)  278  294 *

OPERATING COSTS:

- Other Operating expenses  (111)  (114) *

- Office equipment and leasehold amortisation  (1)  (1)

- Exceptional expense/(income) 2  3  -

D Normalised Operating costs  (109)  (115) *

CREDIT LOSS:

Net losses 4  (91)  (36)

Exceptional Loss 2  25  -

E Normalised Net Losses  (66)  (36)

F Profit after tax   55  126

KEY FINANCIAL RATIOS

Return on Equity (F*2/B[i]) 3.8% 10.1%

Margin (C*2/A [i]) 3.9% 3.5% *

Cost Efficiency Ratio (D*2/A [i]) 1.5% 1.4%

Cost Affordability Ratio (D*2/C*2) 39% 39% *

Credit Loss Ratio excluding exceptional loss (E*2/A [i]) 0.93% 0.43%

Credit Loss Cover (A [iii]/E*2) 0.8 years 1.5 years 

Tier 1 Capital/Risk weighted exposures (B [ii]/A [ii]) 21.4% 14.0%

Total Regulatory Capital/Risk weighted exposures (B [iii]/A [ii]) 24.4% 16.2%

*2 indicates annualised ratios

Half year ended

£ mil£ mil

Unaudited

Half year ended

Unaudited

Restated*

 
Financial terms Meaning 

Average net receivables The balance of net receivables at the end of each month divided by the number of months within the reporting 

period. 

Exceptional items Typically non-recurring events or transactions of which disclosure aids the interpretation of performance compared to 

previous years 

Gross receivables Total payments remaining to be collected on loans and advances to customers (refer to Note 3 Loans and advances 

to customers) 

Net receivables Loans and advances to customers as reported in the balance sheet representing 'Gross receivables' including any 

deferred costs/fees and less provisions and unearned finance income and unearned interest supplements from related 

parties (refer to Note 3 Loans and advances to customers) 

Normalised Excluding exceptional items (refer to Note 2 Profit  before tax) 

Risk Weighted exposures Exposures multiplied by the appropriate percentage risk weighting required for Basel capital adequacy purposes plus 

a notional asset value for operational risk. 

Tier 1 Capital Share capital, share premium, audited retained earnings, net of intangible assets, goodwill and certain other 

adjustments to comply with regulatory requirements. 

Total Regulatory Capital 'Tier 1 Capital 'plus qualifying subordinated loans and collective impairment allowances. 
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